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Frustrated that your managers are not 
learning from each other?

In 2003, our co-founder, Phil LeNir, was Director of Engineering at a high 
tech firm struggling to deal with layoffs and business changes due to the 
dot.com crash. He needed to do something to get his management team 
back on track, but he had no budget and no time. 

Phil turned to Henry Mintzberg, a business school professor from McGill 
University. Henry is famous for changing the way MBA’s are taught.

Henry suggested Phil get his team together to “reflect on their natural 
experiences in light of conceptual ideas.” So, Phil started having regular 
management meetings for his team to learn from each other and coach 
themselves. Their 90-minute learning meetings were guided by material 
they got from the business school professors in Henrys’ programs. This 
became a form of peer-coaching guided by leadership content structured 
in Henry Mintzberg’s pedagogical approach. It had an immediate impact on 
Phil and everyone on his team.

In 2007, Henry and Phil launched CoachingOurselves. CoachingOurselves 
programs are now used by over 15,000 managers in 8 languages around the 
world. 
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CoachingOurselves 
modules
by leading thinkers; Mintzberg, 
Schein, Kotler, etc...

90-Min. Sessions with Manager-Facilitators
guided by CoachingOurselves modules

 ► Managers learning from and coaching 
each other

 ► Organizations building the capacity to 
develop themselves

 ► Leadership programs up to 75% less 
expensive than classroom based programs
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Anatomy of a 
CoachingOurselves “Module”

Each module combines high quality content, reflective questions, and exercises. 
Through dialog and experience sharing participants unravel a novel perspective, 
idea, or management theory and stimulate reflection, learning, and action. 

There are over 80 modules by leading management and business thinkers, such 
as Henry Mintzberg, Edgar Schein, Marshall Goldsmith, and Philip Kotler. This 
provides the flexibility to deploy CoachingOurselves programs with a curriculum 
of modules targeted for the participant’s, and the organization’s, exact needs.

Every module consists of a series of 5-10 minute cycles of conceptual material 
coupled with reflective questions or a group exercise. Over a 90-minute session, 
these iterations lead the group through a journey of reflection, discussion, and 
understanding of their past and present managerial experiences to create actions 
for change in the future.
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Programs:
In our programs, small groups of 4-6 managers come together, in person or virtually, for 90 minutes of reflective 
dialogue facilitated by a manager-facilitator and guided by one of our module workbooks. This approach is based on 
decades of research by Henry Mintzberg and his colleagues in management education. 

With this building block we deliver two types of programs:

The Cascading Program:
 ► For high potential development, developing “whole” leaders, 

creating a culture of coaching and more.
 ► The organization builds the capacity to develop itself and the 

program is up to 75% less expensive than a classroom based approach and far more impactful than e-learning.
 ► For cohorts of 15 to 125 middle or senior managers. 
 ► Using a curriculum of 6 CoachingOurselves modules over a 6 month period.

This program begins with a co-design phase to define objectives, structure groups, identify manager-facilitators, and 
select a curriculum of modules from our library. This is followed by training for the selected manager-facilitators. 

During the program the manager facilitators coordinate and run the 90-minute sessions, virtually or in person, with 
small groups of participants. The program concludes with an evaluation based on self-assessments, interviews with 
senior leaders, and a tabulation of actions and changes initiated by participants as a result of the sessions.

The Reflection Cafe Program:
 ► Used to (re)build community, strengthen culture, and increase 

engagement
 ► Three, 2 hour, “open enrollment” workshops for cohorts of up to 35.
 ► Each café using one CoachingOurselves module.

This program starts with a co-design phase to define objectives, identify your target managerial population, select 
a curriculum of modules, identify manager table-facilitators, and create the internal marketing material that draws 
participants from the managerial population to the reflection cafes. This is followed by training for your manager table-
facilitators. 

During the program, our expert facilitators co-run the three reflection café’s with your team. Participants are separated 
into tables and facilitated by one of the manager table-facilitators. The program concludes with an evaluation based on 
self-assessments and interviews with senior leaders.

CoachingOurselves is also used by coaches, consultants, and facilitators as a versatile and flexible tool for many 
types of learning and performance interventions. Training partners integrate CoachingOurselves into existing 
offerings to solve the learning transfer problem and provide continuous learning. OD practitioners build 
custom solutions to change culture and transform organizations. Coaches and trainers facilitate deep learning 
and resolve wicked organizational and leadership issues. Contact us at info@coachingourselves.com to learn 
more about becoming a certified CoachingOurselves partner.
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“Our core organizational learning issue has always been how to 
make it 'real' and relevant to the specific individuals and specific 

organizational context of the participants. There's no short-
age of approaches that 'do development to people'; we were 

looking for an approach to enable individuals to make their own 
development meaningful to them and benefit the organization. 

In CoachingOurselves we found it”

- Graham Barkus, Head of OD, Cathay Pacific

“Coaching ourselves is the right solution at the right time. When 
we introduced this to the managers, they said, ‘This is the best 

approach we have seen in a long time. It is close to what we do. 
We can use it right away. No fluff.’ It is very easy and flexible and 

puts the people topic on the agenda.“
- Marlin Watling, HR Business Partner, SAP, Germany

“CoachingOurselves is extremely good value for money for the 
content and the impact it has.  After the very positive feed-

back and experience of the District Registrars the program was 
expanded to other groups.”

- Athena Harris Ingall, L&D Manager, AAT, 
Australian Government

“It has been the best training program I’ve experienced over the 
30 years since I joined the company.“

- Chieko Kamiyama, Nissan Motor Company

“ROI? Strong working relationships; managers becoming better 
people managers;  better decision-makers; improved processes 
and efficiencies, and increased organizational well-being! Based 
on those results, we are now deploying the CoachingOurselves 

sessions throughout the entire organization to further drive 
change and integrate our culture of <Great People, Great Expe-

rience>.  Thanks CO for being awesome!”
- Diane Boulet, Senior Director of Corporate Development, 

Brother Canada

“CoachingOurselves is priced and structured in a way that allows 
large-scale deployment. One ‘unlimited use subscription license’ 

allows us to impact hundreds of managers. This is less expen-
sive than sending one manager to a typical executive MBA 

program!“
- Johanne Houle, Director, 

Organizational Development, McGill University

“CoachingOurselves is an excellent way to bring leadership 
teams together. It gives us a common theme to explore and 
an opportunity to discuss each others learnings and experi-

ences. When everyone is focused on managing their individual 
teams it is never easy to build the leadership team. Yet in slightly 
more than an hour with a CoachingOurselves topic you can get 

much more than hours and hours in workshops.“
- David Marshall, Global Head of Marketing and Sales 

Development, Syngenta Crop Protection AG

“You wonder, how can something this simple work. But 
CoachingOurselves creates thinking points. The process pro-

motes better leadership through engagement. It has given us a 
common language of management. It is a structured conversa-
tion but does not impose a structure. It draws out our experi-

ence, relates to our felt needs.“
- Dr. Chris Eagle, Former CEO, Alberta Health Services

“No time. It’s the battle cry of our management group. They are 
hungry for the opportunity to try on new ideas and concepts 
but struggle with how to learn something new and keep up 

with all the day to day operations. They also appreciate building 
their skills with their peers. The Coaching Ourselves approach 

is learner driven and respectful of the expertise and experience 
managers already bring to the job. This approach encourages 

the learner to connect the theory with the everyday operations 
in a format that is ‘doable’ for a ‘working’ manager.”

- Carol Nagele-Vitalis, HR Director, Hazelden Foundation

“The (CoachingOurselves) sessions have become a precious ‘Ba’ 
where ‘lonely’ managers can reflect on their management style 

and talk with their colleagues frankly.“
- Mr. Kentaro Iijima, Senior Corporate Vice President, 

Fujitsu Business Systems, Japan
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About Us

CoachingOurselves is a Canadian company founded in 2007 by 
four partners: Phil LeNir, Henry Mintzberg, Sasha Sadilova, and 
Jonathan Gosling. We support managers in organizations around 
the world by enabling small group discussion and reflection for 
management, leadership, and organizational development. 

CoachingOurselves began when Phil LeNir, then an engineering 
director in a software company, was searching for an approach 
to management and leadership development that cost almost 
no money, took little time, and really worked. With the support 
of Henry Mintzberg and his colleagues from around the world, 
they combined Henry‘s ideas with Phil‘s real world needs into an 
approach that worked for Phil and his management team. This 
evolved into CoachingOurselves, now used by thousands around 
the world.

The learning philosophy derives from the International 
Masters Program in Practicing Management (IMPM), founded 
by Mintzberg, Gosling, and their international colleagues. 
CoachingOurselves is a natural culmination of the IMPM 
philosophy: managers learning through reflection on their own 
experiences in light of conceptual ideas, directly in the workplace. 

CoachingOurselves 90-minute reflective discussion modules are 
now integrated into hundreds of management and organizational 
development programs and initiatives in organizations around the 
world.
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Using this Document Online
The design of this document facilitates and encourages you to use it online. You can follow any link on 
any page: you can go in any direction. When you open this PDF file, turn Bookmarks on so that you 
can see all the headings in the left pane of the document.

Turning Bookmarks On
In the PDF file, on the View menu, select Navigation Panels, and then Select Bookmarks (View -> 
Navigation Panels -> Bookmarks). A pane opens to the left of the document. The pane provides a 
Table of Contents list of headings that are hyperlinks which you can use to go wherever you like.

About the Catalogue
This document describes the current CoachingOurselves 90-minute discussion modules, topic groups, 
and authors. CoachingOurselves develops new modules on a regular basis. We encourage you to 
provide suggestions for new modules.

To contact us online: http://www.coachingourselves.com/
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The objectives of this session are to:

Categories:  Basic Management, Engaging People, Practical Tools and Skills   

 ► Follow a process for analyzing employee performance.

 ► Identify the possible reasons for a performance gap in 
an employee.

 ► Identify possible approaches for addressing the 
performance gap.

Analyzing Employee Performance
Terence Traut 

Description:
Arguably, the most important job of a manager is to manage the performance of employees.  Whether they use traditional 
performance management – goal setting with the employee, followed by regular performance monitoring, followed by an 
annual appraisal – or a less traditional method, such as self-directed teams, effective performance managers, we suggest, 
look before they leap. Before they determine the best way to increase performance, they take the time to analyze the 
employee’s current performance.

Analyzing performance is a subset – albeit a critical one – of the entire set of performance management skills.  Like a 
doctor, your first and most important job in helping your employees is diagnosis – determining WHY an employee may not 
be performing as expected.

This session invites you to put on your analytic mindset and examine the performance of YOUR employees.  We will then 
invite ideas from your colleagues in CoachingOurselves to determine what you can do to increase employee productivity 
and morale.
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The objectives of this session are to:

Categories:  Basic Management, Leadership, Practical Tools and Skills

 ► Look at the methods for making accountability work.

 ► Discuss where our attempts to create accountability 
cause problems.

 ► Develop insight into the ambiguities which inevitably 
surround accountability.

Accountability: It’s a Tricky World
David Creelman

Description:
Accountability seems to be a simple enough idea. For example, a manager tells Joe to bring the coffee and Jane to bring 
the donuts. They are held accountable for delivering the goods. For professional jobs we usually talk about accountability 
in terms of big outcomes, such as hitting a revenue target or delivering a project on time. Something needs to be achieved 
and someone is held responsible for achieving it. But if it’s that simple, why are accountabilities a perennial challenge 
even for experienced managers?
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Objectives of this session are to:

Categories:  Engaging People, Fortifying Culture

 ► Differentiate between problem solving and appreciative 
inquiry.

 ► Learn how to ask appreciative questions.

 ► Appreciate how the strength and potential of your 
organization can flow from your personal stories and 
imaginations.

Appreciating  
Appreciative Inquiry

David Cooperrider, Brenda Zimmerman

Description:
Appreciative Inquiry (AI) offers an alternative to the problem solving approach that dominates most organizations today.  
AI focuses on what is already working within an organization and why it works in order to build from strengths that exist 
but may be hidden from view.

The famous management writer, Peter Drucker, argued that the task of leadership is to create an alignment of strengths, 
thus making weaknesses irrelevant. David has argued that organizations grow toward what they persistently ask 
questions about. In this session, you will ask questions to reveal the positive core within your organization.

The objectives of this session are to:

Categories:  Consolidation, Driving Change, Leadership, Venturing and Innovating

 ► Understand what a Catalytic Leader is.

 ► Examine the personal characteristics of a Catalytic 
Leader.

 ► Explore opportunities for becoming a Catalytic Leader.

Being a Catalytic Leader
Rick Crawley

Description:
As in chemistry where a catalyst provokes or speeds a reaction, catalytic leadership sparks a critical mass of action for 
long-term impact.

The idea of catalytic leadership has taken off recently as people begin to think about the difficulty in making change 
happen in situations where potential leaders might not have executive authority over various groups. There are many 
situations like this in organizations, especially with their increasing use of outsourcing, contractors, joint ventures, strategic 
alliances, multi-agency collaboration, and project groups.

 TOPICS - 12
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 This topic will provide you with an opportunity to:

Categories:  Communicating More Effectively, Engaging People, Strengthening Teams

 ► Understand that there is a real cost to your organization 
and yourselves if you allow petty differences to interfere 
with your working relationships.

 ► Drill down to some of the root causes of bickering.

 ► Develop some solutions to help prevent and deal with 
bickering within your organization.

Beyond Bickering

Dora Koop

Description:
Much has been written about conflict management and the consequences of not dealing with major disagreements but 
few of us stop to think about the costs of bickering over matters of minor significance. Bickering and incivility can wreak 
havoc in organizations if left unchecked, contributing to low morale, decreased productivity, and staff turnover. In this 
topic, you will have the opportunity to investigate some issues which may be contributing to bickering in your workplace 
and to develop solutions to minimize them.

The objectives of this session are to:

Categories:  Engaging People, Practical Tools and Skills

 ► Help you recognize different types of bullying patterns 
of behavior and how these might arise.

 ► Encourage you to reflect on how you might 
constructively tackle situations where bullying is 
occurring.

Beyond Bullying

Marilyn Aitkenhead

Description:
Bullying occurs when someone demonstrates a pattern of unpleasant behaviours towards someone else. It can create 
havoc within people’s lives and affect organizational performance. It is, therefore, worth investing some time in analyzing 
what it is, how it arises, and what can be done about it.

Whether you are experiencing some bullying problems within your organization or are interested in more fully 
understanding some of the dynamics around the misuse of power within organizations, understanding bullying will help 
you build and sustain better outcomes.
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The objectives of this session are to:

Categories:  Dealing with Mergers, Driving Change, Fortifying Culture

 ► Specify a cultural change goal.

 ► Understand what forces are already working towards 
this change and which are restraining it.

 ► Decide the next action steps to start the change 
process.

Beyond the Status Quo: Managing 
Culture Change

Edgar Schein

Description:
If you are to lead a successful cultural change initiative, then you require a basic understanding of change dynamics, 
including the nature of resistance to change. Without this knowledge, most change projects
are doomed from the start.

In this topic, you have the opportunity to use a “force-field analysis” to clarify the forces presently maintaining the status 
quo in your organization. You will understand how you can best decrease
these forces and strengthen those that are already working toward the changes you want to achieve.

The objectives for this topic are to:

Categories:  Developing the Organization, Establishing Strategy, Venturing and Innovating

 ► Appreciate the concept of brand.

 ► Be exposed to a holistic theory of branding.

 ► Realize how you as an individual impact your 
organization’s brand.

Brand Building for Every Manager

Philip Kotler

Description:
This session takes branding out of the marketing department and puts it into your hands. A brand is more than just a 
product, it also represents the values and promises made to your customers. Does the brand experience you personally 
provide live up to your organization’s brand promise? This topic presents a holistic approach to branding in which all 
activities of the organization are aligned, interdependent, and integrated. 
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The objectives of this session are to:

Categories:  Communicating More Effectively, Practical Tools and Skills, Strengthening Teams

 ► Learn techniques to enable candid conversations.

 ► Practice candid conversations.

 ► Appreciate how you can personally contribute to a 
culture of candor.

Candid Conversations
David Creelman

Description:
Pixar has made a string of great movies including Toy Story, A Bug’s Life, and Finding Nemo. Pixar’s CEO, Ed Catmull, 
says one of the reasons for their success is candor. People have to be willing to say they feel if a plot line is confusing, if 
a character looks wrong, or if a joke is not funny. This can be difficult to do, especially after a writer or artist has put their 
heart into the work. 

People have to be willing to speak up if a process is not working, if a manager isn’t giving clear directions, or if politics 
are undermining productivity. This can be difficult to do too, especially when you want to maintain good relationships with 
colleagues and do not want to offend your boss.

A ceaseless effort to enable candid conversations is necessary in every organization. Let’s look at how you can bring 
candid conversations to your work.

The objectives for this topic are to:

Categories:  Basic Management, Developing the Organization, Engaging People, Strengthening Teams

 ► Understand how the different career anchors relate to 
job situations.

 ► Determine your personal career anchors and how they 
match with your current position and tasks.

 ► Appreciate how this concept can inform the way you 
work with others.

Career Anchors

Edgar Schein

Description:
Honest, transparent discussions about career goals and motives contribute to the ability of organizations to match 
individual and business aspirations. But this requires that employees have a clear concept of what they are good at, what 
motivates them, and what they value. This self-image is their “career anchor”.

Working with an awareness of career anchors, managers can increase their team outputs and facilitate an open dialogue 
with reports on their different skills and needs. When employees feel valued, engaged, and are aligned with strategic 
business goals, their organizations will better endure and thrive in today’s complex world.
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In this topic you will:

Categories:  Dealing with Mergers, Developing the Organization

 ► Be introduced to four ways of thinking about 
organizations: as chains, hubs, webs, and sets

 ► Understand how varied managing can be in these 
different forms

 ► Appreciate the impact of considering management not 
just atop a chain or set, but at the center of a hub and 
within a web

Chains, Hubs, Webs, and Sets

Henry Mintzberg

Description:
It has been popular to see organizations as chains: linear sequences of activities. But many organizations don’t fit this, 
and even ones that partially do can benefit from considering alternative perspectives: organizing as hubs, webs, and/or 
sets. This can make a huge difference to how you manage.

The objectives for this topic are to:

Categories:  Consolidation, Establishing Strategy, Leadership

 ► Understand different ways to think about changing your 
organization.

 ► Appreciate how the various processes of change 
interrelate.

 ► Identify what you need to change and suitable methods 
to do so.

Changing Things: 
What and How

Henry Mintzberg, Philip LeNir 

Description:
Frustrated with how things currently work within your organization? Overwhelmed about where to start and what exactly 
to do in order to bring about change? Most people approach change in a piecemeal manner, failing to achieve lasting 
impact. This topic provides you with frameworks of “change what?” and “change how?” in order for you to better do so 
within your scope of responsibility. Whether you need to command dramatic change, engineer systematic change, or 
socialize organic change, you will develop a clearer idea as to what needs to be done within your organization, using what 
methods, and by what means.
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The objectives for this topic are to:

Categories:  Engaging People, Practical Tools and Skills

 ► Learn what coaching is and what it isn’t.

 ► Understand the role of coaching within an organization.

 ► Identify key coaching skills.

 ► Apply all this to coach each other in your 
CoachingOurselves group.

Coaching Others

Beverley Patwell

Description:
Why does coaching play such a prominent role in today’s complex business world? In this Coaching Others session we 
look at how coaching can enhance your organization - at all levels. Discussing past experiences and listening to stories 
from your colleagues will help you clarify what it takes to be an effective agent of change. Your CoachingOurselves group 
may prove to be the ideal place for you to practice this invaluable managerial skill.

The objectives of this topic are to:

Categories:  Basic Management, Leadership

 ► See the relationship between control and decision 
making.

 ► Appreciate the different forms that control can take.

 ► Consider how you can be more effective in your 
decision making and controlling.

Control through Decision Making

Henry Mintzberg

Description:
A decision is a commitment to action; a managerial decision is usually a commitment by the manager for other people to 
act. This means that much of decision making is about controlling the activities of other people. In this topic, we show how 
the important function of control can be understood through the lens of decision making.
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Categories:  Consolidation, Driving Change, Establishing Strategy, Leadership, Venturing and Innovating

 ► Better understand the concept of strategy.

 ► Develop an appreciation for the various processes of 
developing strategy.

 ► Consider this in light of the needs of your organization, 
or department, and what you can do about it.

Crafting Strategy

Henry Mintzberg

Description:
Strategy, defined as plan, pattern, position, and perspective, is used to derive four distinct processes of strategy formation: 
planning, visioning, venturing, and learning. Each is considered as it applies to your organization and the session 
concludes with an integrative model that includes all of these.

The objectives for this session are to:

The objectives of this topic are to:

Categories:  Basic Management, Leadership

 ► Bring managing off its pedestal, into its realities.

 ► Appreciate the inherent characteristics of managerial 
work.

 ► Consider how best to deal with these challenges.

Dealing with the  
Pressures of Managing

Henry Mintzberg

Description:
The pressures of managing are constant, not temporary: in other words, pressure in this job is business as usual.

This topic looks at the popular myth of the manager as fully in control and replaces it with some of the facts about the 
characteristics of managing: the hectic pace, the fragmented work, the orientation to action. How is anyone supposed to 
think, let alone think ahead, amidst all this?
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Categories:  Basic Management, Consolidation, Developing the Organization, Leadership

 ► Get beyond thinking in decision making to seeing and 
doing.

 ► Approach some key decisions differently. 

 ► Appreciate that we have to act in order to think, as 
much as think in order to act.

Decision Making:  
It’s Not What You Think

Henry Mintzberg

Description:
Sometimes we think too much about our decisions. Perhaps we would do better to see them more insightfully. Or just act 
on them in order to think about them better. This session contrasts “thinking first” with “seeing first” and “doing first” as 
approaches to decision making, using examples from finding a mate to handling decisions at work.

The objectives for this topic are to:

The objectives of this session are:

Categories:  Consolidation, Developing the Organization, Engaging People, Venturing and Innovating

 ► Learn about six radically different management 
practices to democratize your workplace.

 ► Discuss the benefits vs. risks of implementing some  
of these.

 ► Determine which new practices you and your group are 
seriously willing to commit to getting implemented in 
your organization.

Democratize Your Organization: 
Rethinking the 21st Century Workplace

Semler, Ricardo

Description:
The world is radically changing. Markets are becoming globalized. Organizations are getting leaner and flatter. Stability is 
elusive. Enduring growth and sustainable profits come from entrepreneurial thinking and constant innovation. 

The old ways of running a business are no longer appropriate. It’s time for organizations to rethink the foundations of their 
workplaces. I maintain that the only way to deal with change today is to embed democracy and greater freedom into your 
organization.
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The objectives of this session are:

Categories:  Developing the Organization

 ► To appreciate how an organization can develop as a 
community.

 ► To come up with ways to do so in your own 
organization.

Developing Our Organization 
as a Community
Henry Mintzberg, Phil LeNir

Description:
Experiences with CoachingOurselves, and the three related programs from which it has sprung, suggest a set of 
guidelines for the development of an organization as a community. This CoachingOurselves topic presents six guidelines 
and asks you to consider how you can apply them in your own organization.

Categories:  Engaging People, Fortifying Culture, Strengthening Teams

 ► Reflect on six of the most powerful practices that we 
have seen within engaging organizations.

 ► Explore what is possible within your own organization.

 ► Look at what you can do personally to contribute to 
this.

Engagement

Warren Nilsson, Tana Paddock

Description:
People that are engaged with their organizations describe their work experiences in marked terms. They talk about how 
alive they feel, creative and emboldened. They talk about how much they’ve grown through their work and how much they 
look forward to entering the organization each day, even when things are difficult or stressful. Not only are they highly 
engaged, they are supple and responsive to shifts in both their external and internal environments or job descriptions. 
During this session we will explore some of the key dynamics underlying this kind of engagement. 

This topic invites you to:
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The objectives of this session are to:

Categories:  Basic Management, Engaging People, Leadership, and Strengthening Teams.

 ► Reflect on how well you know yourself.

 ►  Consider how you relate to others at work.

 ► Determine how you can support others in increasing 
their emotional intelligence.

Emotional Intelligence: The Inner 
and Outer Self

David Creelman

Description:
Having a high IQ (Intelligence Quotient) is important for managers but so is having a high EQ (Emotional Quotient), or 
what is called emotional intelligence. Emotional intelligence is not so much a thing in itself as a convenient label for a 
range of interpersonal skills. Our ability to manage emotions, both our own and those of others—can play a critical role in 
determining our happiness and success at work.

Can you develop emotional intelligence? Many people think so—or this would be a very short topic!

The objectives for this topic are to:

Categories:  Communicating More Effectively, Engaging People, Leadership, Practical Tools and Skills

 ► Define and demonstrate feedFORWARD.  ► Explain why feedFORWARD is more effective than 
feedback.

FeedFORWARD  
Instead of FeedBACK

Marshall Goldsmith, Terence Traut

Description:
Providing feedback has long been considered an essential skill for managers. Traditionally, this information has been 
communicated in the form of “downward feedback” from managers to their employees.
 
But, there is a fundamental problem with this type of feedback: it focuses on a past, on what has already occurred—not on 
the infinite variety of opportunities that can happen in the future.  As such, feedback can be limited and static, as opposed 
to expansive and dynamic.

This session invites you to examine the way in which you provide—and accept—feedback by learning a technique called 
feedFORWARD.  By increasing the effectiveness of this important exchange, you can increase productivity and positively 
impact morale.

 TOPICS - 21
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Categories:  Driving Change, Establishing Strategy, Leadership

 ► Show the consequences of a lack of foresight.

 ► Understand why and how we develop perceptual 
blindness that restricts our capacity for foresight.

 ► Develop attentional strategies in your daily managing 
that help cultivate an awareness of the unseen, the 
obscure, and the overlooked.

Foresight

Robert Chia

Description:
What prevents organizations from noticing transformations occurring around them? Why do they find themselves easily 
caught and surprised by a new turn of events? Why must organizations constantly revise their forecasts and change their 
priorities? Why do they so often lack foresight?

This topic introduces you to the power of foresight and shows you how it can be carefully cultivated by re-educating 
attention. Foresight is the capacity to be finely tuned in to the undercurrents of events and happenings all around us. It 
involves developing the ability to see what is unseen or overlooked and seek meaning and coherence beneath the surface 
of things. The ability to ‘read’ and ‘interpret’ the changing moods of markets, popular opinions, customers, and employees 
are vital capabilities that no forward-looking individual or business can afford to ignore.

The objectives for this topic are to:

Categories:  Developing the Organization, Leadership

 ► Reflect on your present health situation.

 ► Understand why you may make unhealthy choices and 
how to make healthier ones.

 ► Decide how you can incorporate the Health Action Plan 
into your workday.

Fit to Lead

Juliette McGannon, Michael McGannon

Description:
Managing is hard work: it can be wearing physically, as well as emotionally. Long hours often lead to a lack of exercise, 
missed meals and unhealthy compensatory eating. In this topic we present some simple tools to incorporate into your 
busy workday to promote a healthy lifestyle. You will be able to increase your energy levels to better meet the demands of 
your work and also help prevent many diseases of modern life.

As medical professionals, we have applied our expertise to a new interactive model of medicine called the Business 
Leader’s Health Programme (BLHP). We have used this model with over 80,000 senior managers with remarkable 
success. Today you will look at how to maintain a healthy physical lifestyle with our Health Action Plan (HAP).

The objectives for this topic are to:
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Categories:  Strengthening Teams

 ► Increase your understanding of the different sorts of 
teams you might work on.

 ► Review some of the research on what makes teams 
work well.

 ► Identify something specific that you can do to improve 
how the teams you are on function. 

Five Ideas around Teamwork

David Creelman

Description:
Most people like the idea of being on a team—although working on a team can be another matter. Not only can frictions 
create problems; the teams we work on rarely match up with the ideal vision we have of teams. When we think of a 
team we draw on images from sport: a small stable group of people working towards an important common goal. In 
organizations we might be on several teams, they may have dozens of people, and not be aligned. And a team may be 
virtual, so we may never even meet face-to-face.

In this topic, we will look at the world of teamwork and give some tips to navigate through the challenges.

The objectives for this topic are to:

Categories:  Engaging People, Strengthening Teams

 ► Reflect on your own managerial path.

 ► Determine which characteristics are important when 
filling a managerial position.

 ► Discuss how you might better help individuals prepare 
for the role of manager.

 ►

From Top Performer to Manager

Karl Moore

Description:
Senior management often promotes top performers into management positions, but is this always the best choice? While 
this may seem to be the obvious path, the skills required to be a top performer are quite different from the skills needed to 
be an effective manager.

The objectives for this topic are to:
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Categories:  Developing the Organization, Leadership

 ► Understand what “global” and “worldly” mean.

 ► Appreciate that many companies have to be more 
“worldly”, and not just more global.

 ► Discuss which direction you and your company need to 
go towards and how to get there.

Global or Worldly?

Henry Mintzberg

Description:
We hear a great deal these days about being “global”. Who would question this? But maybe we all should. This topic 
invites you to take a good hard look at being “global”.

If you think this topic has little to do with you as a middle-manager, whether you are working in Toledo or Timbuktu, 
read this and you may be surprised! What we all really need is to be more “worldly”. To be worldly has been defined: 
“experienced in life, sophisticated, practical.” Imagine more companies like this. To be worldly means travelling into other 
people’s worlds, whether at home or abroad, in order to broaden your own worldview. The discussions in this topic are 
designed to get you thinking about striking a balance between being global and being worldly.

The objectives for this topic are to:

Categories:  Practical Tools and Skills, Strengthening Teams

 ► Identify the eight elements of exemplary high 
performing teams.

 ► Determine how to increase the effectiveness of your 
team.

High Performing Teams

Terence Traut

Description:
High performing teams increase the effectiveness of high performing individuals.  Knowing how to create and sustain high 
performing teams often determines a manager’s success – and the inevitable success of the initiative or organization.

Teams became all the rage in the 1980s, with a bevy of experts and opinions oozing from corporations, business schools, 
and theorists.  Over the years, several key truths about teams have emerged after the winds of hyperbole have subsided.

This session invites you to examine your team and compare it to characteristics of exemplary high performing teams.  
Determine how to make your team a higher performing team.

The objectives for this topic are to:
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Categories:  Developing the Organization, Establishing Strategy

 ► Use Yip’s model to analyze your industry.  ► Come to some group conclusions about your industry’s 
potential for globalization.

How Global  
Should Our Firm Be?

Karl Moore, George Yip

Description:
We hear a great deal about globalization these days; companies should be global, managers should be global. To really 
understand how global your firm should be, you must start by understanding the dynamics of the industry you compete in.

In this session participants explore a model developed by George Yip.

In this topic, you will:

Categories:  Driving Change, Venturing and Innovating

 ► Appreciate how customer insights fuel momentum in 
organizations.

 ► Investigate four paths to discovery.

 ► Discuss how you can apply this to your organization 
and the potential barriers to success.

Igniting Momentum 
with Customer Insights

Jean-Claude Larréché 

Description:
Some companies are able to deliver sustained exceptional growth year after year: they have momentum. Companies such 
as IKEA, Virgin Atlantic, and Apple come to mind. What is the key to their success? An external focus promoting continual 
insights into their customers’ needs.

Igniting momentum in your organization starts first and foremost with customer engagement: exploring the customers’ 
space and then developing compelling offers. In this topic, you will discuss four paths to systematically investigating your 
customer’s needs in search of insights. Everything else a company does is dependent on the quality of this exploration 
process.

The objectives for this topic are to:
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Categories:  Basic Management, Driving Change, Establishing Strategy, Venturing and Innovating

 ► Become aware of the valuable role middle-level 
managers play in an organization, especially related to 
managing change. 

 ► Reflect upon your strengths and how you can enhance 
your ability to enable change.

 ► Apply this to something you wish to change within your 
organization.

In Praise of Middle Management

Quy Huy Nguyen

Description:
As a manager in the “middle”, some of you may have felt stuck between the demands of senior management and the 
personal needs of those in your unit. You work under tight constraints and limited resources to balance the organization’s 
needs, and your employees’ abilities and well-being.

My research has found that middle managers, often underappreciated, play a critical role, especially during periods of 
change. In this topic, you will look at why and how they achieve this and reflect upon yourself in these roles.

The objectives for this topic are to:

This topic enables you to:

Categories:  Communicating More Effectively, Consolidation, Engaging People, Venturing and Innovating

 ► Identify the generative potential of relationships.  ► Apply the STAR model to improve existing relationships 
and develop new ones.

Innovate Using 
Generative Relationships

Brenda Zimmerman

Description:
Generative relationships are ones which bring unforeseen, novel solutions to a complex context. Managers often 
face challenges where no precedents exist, such as when a company or industry faces a new competitive landscape. 
Relationships which have generative potential can be key to creating innovative solutions.

But how do you know whether relationships have generative potential? And how can you deliberately increase the 
generative potential of relationships? This topic provides you with the opportunity to look at your stakeholder relationships 
to determine their generative potential.
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The following questions summarize the objectives for this topic:

Categories:  Dealing with Mergers, Fortifying Culture

 ► What is culture?

 ► Where do cultures come from?

 ► How can culture affect your job and your organization?

Introducing Culture in Organizations

Sharon Turnbull

Description:
Have you ever wondered why there is so much talk about organisational culture these days and why there are so many 
management books written about the topic? Does your company culture matter to you, even though you may feel that, 
personally, you can’t do much to change it?

An awareness of culture can make a big difference to how you perceive management problems and to how you act 
on these problems. Understanding cultures can enhance inter-group relationships, and perhaps, even help you get a 
promotion more quickly. 

Whether you are working in a very stable culture, or one which is constantly in transition, we will show you that you can be 
more effective as a manager if you understand how your culture works.

The objectives for this topic are to:

Categories:  Basic Management, Developing the Organization, Establishing Strategy

 ► Learn some basics of strategy  ► Apply this to your own organization

Introducing Strategy 
through Robin Hood

Joseph Lampel

Description:
Robin Hood is Britain’s most famous outlaw. In ancient times, he was reputed to have stolen from the rich to give to the 
poor. In these modern times, the story of Robin Hood serves as a wonderful way to introduce some basic ideas about 
strategy. This session asks you to consider the strategies of Robin Hood as a way of moving into the strategies of your 
own organization. This case, written by Joseph Lampel has become one of the, if not the, most widely used business 
cases in the world.
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The objectives for this topic are to:

Categories:  Basic Management, Communicating More Effectively

 ► Appreciate the benefits and threats of these 
technologies.

 ► Harness the technology to improve your effectiveness.

 ► Understand the importance of soft information in 
managing effectively.

It Does Have an Off Button

Henry Mintzberg, Peter Todd

Description:
I-phones, I-pads, Blackberries, Androids, and Kindles are transforming our lives: at work and at home, for better and for 
worse. 

These technologies offer obvious benefits but also pose hidden threats that managers need to understand. This topic asks 
you to evaluate the impact of these technologies on your managing and then generate some ideas for taking command of 
them.

The objectives for this session are to:

Categories:  Drving Change, Engaging People, Communicating More Effectively, Fortifying Culture

 ► Understand what the wiki approach to managing 
involves and how it differs from traditional approaches.

 ► Explore the extent and limitations of wiki-like 
knowledge creation.

 ► Consider the possibilities and implications for 
transformative change.

Knowledge Sharing for Innovation: 
The Wiki Way

Jonathan Gosling  

Description:
This topic explores the difference between the traditional way of doing business and doing business the wiki way.

A wiki is a democratic process in which people share information in a way that allows others to easily review and update 
their knowledge. Everyone is familiar with Wikipedia, but if you looked closely, would you discover similar processes all 
around you? Are there informal ways in which knowledge is shared in your organization and could they be enhanced by 
certain policies and practices? 
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The objectives for this topic are to:

Categories:  Driving Change, Engaging People, Establishing Strategy, Leadership

 ► Appreciate how a cycle of deteriorating morale occurs 
during times of crisis.

 ► Understand potential threats to employee engagement 
and how you can effectively tackle each one.

 ► Decide how you can best motivate and inspire your 
staff during a downturn.

Leading Change in Difficult Times

John J. Oliver

Description:
When the economic times are tough, everyone in your organization feels intense pressure to be profitable and keep 
ahead of the competition. In times like these, management’s task is to motivate employees to maintain productivity and 
performance. But how can you ensure employees feel inspired and genuinely appreciated when the budget is being cut 
and people are uncertain about the future of their jobs?

This CoachingOurselves session explores simple yet powerful methods to guide organizations through the most 
challenging of times.

The objectives for this topic are to:

Categories:  Communicating More Effectively, Consolidation, Leadership

 ► Notice previously unseen aspects of issues and 
problems in your organization.

 ► Apply new insights to resolving challenges and seizing 
opportunities.

 ► Provide you with a method for ongoing innovative 
thinking.

Lenses for Leadership Insights

Jerry de Jaager

Description:
The management thinker Peter Drucker once stated, “Insight lasts; theories don’t.“

Breakthroughs and insights require going beyond your habitual approach to issues and seeing them in new ways. 
This topic offers three brief stories to help shift your perspective and promote insights on current issues within your 
organization. These thought-provoking stories range in topic from perfume magnates to physicists to baboons. What they 
all have in common is that they provide different “lenses” through which you can view your organizational challenges.
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The objectives for this topic are to:

Categories:  Basic Management, Leadership

 ► Contrast leadership styles derived from Machiavelli and 
Lao Tzu.

 ► Discuss how these leadership styles are or are not 
relevant to modern business.

 ► Reflect on how Machiavelli and Lao Tzu can inform 
your own leadership style.

Lessons from Machiavelli 
and Lao Tzu

Cynthia Wagner Weick

Description:
In this session, you will gain insight into leadership styles by extracting valuable lessons regarding power and 
empowerment from Eastern and Western classical literature. Two extreme models—autocratic, top down leadership and 
a more participatory, empowering leadership style—are vividly illustrated by, respectively, the political theorist Niccolò 
Machiavelli and the ancient Chinese thinker, Lao Tzu.

The main objectives for this topic are to:

Categories:  Basic Management, Leadership

 ► Increase awareness of the range of competencies used 
in managing.

 ► Become conscious about how you practice some of 
these management competencies.

 ► Expose yourself to alternate ways of practicing 
competencies.

Management Competency Raising

Henry Mintzberg

Description:
Our objective is to be competent, right?  Companies pay a lot of attention to “management competencies”. The list of 
possible competencies is so long that it would take you a lifetime to learn them—leaving no time to manage! The objective 
of this one 75-minute session is obviously not to master all of them. Rather, it will help you deepen your understanding of 
management competencies and reflect on how you use them.

You may have heard of “consciousness raising”. Here we are concerned with what might be called “competency raising”: 
raising your consciousness about competencies. You will be more aware of how you practice the key competencies by 
sharing your own experiences of what works well for you, and listening to what works well for other managers. In doing 
so, you will enhance your overall competence to practice management.     
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The objectives for this topic are to:

Categories:  Basic Management, Leadership, Strengthening Teams

 ► Learn about some basic styles of managing.

 ► Understand your style and those of your colleagues.

 ► Consider modifying your style.

Management Styles:  
Art, Craft, Science

Henry Mintzberg, Sasha Sadilova

Description:
Management is a practice where art, craft, and science meet. Most managers tend to tilt one way or another: toward 
creative art, practical craft, or organized science. The trouble is that when you tilt too far, your managing can go out of 
balance. This session asks you to consider your managerial style: how do you see it and how do your colleagues see it? 
How might you want to adjust it and how can you get there?

This topic will help you to:

Categories:  Strengthening Teams, Practical Tools and Skills, Engaging People

 ► Learn to expect conflict in a team and value it as a rich 
resource for creativity.

 ► Reflect on your own conflict management style and how 
it might be having an impact on your teams.

 ► Explore skills for successful conflict management, and 
discuss with your colleagues how you might apply them 
in your work.

Managing Conflict in Teams

Marilyn Laiken

Description:
“Contrary to popular myth, great teams are not characterized by an absence of conflict. On the contrary, in my experience, 
one of the most reliable indicators of a team that is continually learning is the visible conflict of ideas … conflict becomes, 
in effect, part of the on-going, creative dialogue”.  - Peter Senge

Effective teams do not suddenly emerge on their own, fully developed and highly motivated. They require careful and 
consistent nurturing, as they evolve from a collection of individuals to an integrated, well functioning unit that unleashes 
the creative potential in each of its members.

One of the critical barriers to developing such teams is the conflict that naturally arises when several individuals are asked 
to work together. This topic will help you develop your ability to manage such conflict with confidence and skill.
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The objectives for this topic are to:

Categories:  Communicating More Effectively, Consolidation, Fortifying Culture

 ► Learn why metaphors are effective.

 ► Create metaphors that provide insight into managing.

 ► Appreciate how using new metaphors can enhance 
your ability to conceptualize and communicate your 
approach to management creatively and effectively.

Managing Metaphors

Cynthia Wagner Weick

Description:
Metaphors—which transfer concepts from one context to another—are typically viewed as linguistic devices used 
by poets. In this session, you will see that metaphor can also be a powerful tool for creating and communicating 
new approaches to managing.  You will have an opportunity to reflect on the common metaphors that prevail in your 
organization today and to discuss new metaphors to inspire and spur action.

The objectives for this topic are to:

Categories:  Basic Management, Dealing with Mergers

 ► Appreciate that managing on the edges is as important 
to most managers as managing the unit itself.

 ► Understand the key roles by which managers do this.

 ► Probe into “buffering”: how can managers better protect 
their units from outside forces without completely 
disconnecting them?

Managing on the Edges

Henry Mintzberg

Description:
You, as managers, generally spend as much time “managing on the edges” – in other words out of your unit relating to 
other components of the organization and to the outside world – as you do inside the unit. Here we consider various roles 
related to this important work with a concentration on “buffering”: how to manage a delicate balance of outside forces 
coming into your unit.
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In this topic, you will:

Categories:  Basic Management, Leadership

 ► Come to appreciate the essence of managing.  ► Consider your own approach to managing and how you 
can improve it.

Managing on the Planes of  
Information, People, and Action

Henry Mintzberg

Description:
This topic addresses the essence of managing: what is it that managers really do. The answer proposed is that managing 
happens on three planes: through information, with people, and to direct action. All are necessary, but managers often 
favor one plane over the others, depending on their situation and style.

In this topic, you will:

Categories:  Basic Management, Engaging People, Leadership

 ► Explore a few of the conundrums at the heart of 
managing:   

 ► Share ways to face these in order to be more effective 
in your managing.

Managing on Tightropes: The 
Inescapable Conundrums of Managing

Henry Mintzberg

Description:
Managing is full of conundrums, paradoxes or predicaments. Every way a manager turns there seems to be some strange 
dilemma lurking. These are part of the management process itself—they are managing! Think of them as the tightropes on 
which all managers must walk. 

This means that most of these concerns cannot be resolved or eliminated, but have to be faced, understood, and 
alleviated in order for managers to be more effective. That is our purpose today.
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The objectives for this topic are to:

Categories:  Practical Tools and Skills, Venturing and Innovating

 ► Identify how we currently manage our time.

 ► Learn how to work with our natural rhythms so we can 
maximize creative and productive work.

 ► Reflect on ways we can work to make the most of time 
and energy.

Managing Time and Energy

David Creelman

Description:
Work is not just about making brilliant decisions. It is also about how we manage our time and energy, individually and 
as a team.  Almost everyone feels there is not enough time in a day, but there are days when we feel “Wow, we got a lot 
done”.  How do we make that happen more often?

Sometimes the problem isn’t lack of time at all, it’s lack of energy.  When we are at our best we can zip through a project, 
but when we are tired or uninspired the hours go by but not a lot is accomplished.

The objectives for this topic are to:

Categories:  Basic Management, Leadership

 ► Determine which factors contribute to effective 
leadership.

 ► Understand how to better balance your leadership 
style.

 ► Clarify what you can do to enhance your contribution to 
a well-led organization.

Managing to Lead

Jonathan Gosling

Description:
Leadership is an important aspect of managing. But what does this mean in your day-to-day work? As you will see, 
leadership is a complex interplay of factors, which requires balance.

 TOPICS - 34
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The objectives for this introduction into employment relations are to:

Categories:  Developing the Organization, Engaging People

 ► Be introduced to various models of employee 
engagement, with a focus on the “big three”: the family, 
economic, and political models.

 ► Assess the realities of these models in regards to your 
own organization.

 ► Discuss where you would like to see your organization 
and how you can help it get there. 
 

Models of Engagement:  
Employer-Employee Relations

David Creelman

Description:
In this topic we will look at what different “deals” exist between an organization and its members and what the implications 
of these are. What do employees owe an organization and what do organizations owe an employee?  Where do you see 
your organization and where would you like to see it going?

The objectives of this topic are to:

Categories:  Engaging People, Fortifying Culture

 ► Understand the important models and underlying 
motivations of human behaviour.

 ► Learn to view a particular behaviour from multiple 
perspectives.

 ► Explore the effects of the prevalence of a model within 
your organization.

Models of Human Behavior

Kunal Basu

Description:
Behaviors are there for everyone to see, but since causes are hidden from view, we tend to rely on assumptions, in the 
form of implicit ‘models of human behavior’. This session describes the major models of human behavior that we typically 
employ in organizational settings, as well as in daily life.
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The objectives of this topic are to:

Categories:  Basic Management, Communicating More Effectively, Practical Tools and Skills

 ► Gain insight into five styles of negotiation.

 ► Understand the impact of your preferred styles.

 ► Identify how to adapt your styles in order to enhance 
your negotiating performance.

Negotiating Styles

Morna Flood-Consedine

Description:
Every day you negotiate with colleagues, vendors, and clients in order to achieve understanding, resolve differences, gain 
approval and take action. Youfrequently negotiate with people whose style differs greatly from your own, making it difficult 
to reach a satisfactory agreement.  Awareness of your preferred styles, their strengths and limitations, is fundamental to 
effective negotiating. 

This topic introduces you to five styles of negotiating and asks you to reflect on these in relation to your work.

The objectives of this topic are to:

Categories:  Basic Management, Communicating More Effectively

 ► Learn what is meant by “morals”.

 ► Explore what role morals play, and should play, in your 
organization.

 ► Discuss the most important moral issues facing your 
organization today.

Opening Up the Moral Senses

Frederick Bird

Description:
Most of us have consciences. Despite this fact, we sometimes overlook or fail to identify moral issues that arise in the 
course of our work; we can fail to voice our own moral concerns directly and forcefully, and fail to pay attention when 
others voice moral concerns.

These shortcomings in moral seeing, speaking, and hearing can be costly to our organizations, our fellow workers, and 
our own sense of integrity. In this session we look at examples of these failings and explore how moral concerns can 
become more open and active within our organizations. 
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The objectives for this topic are to:

Categories:  Basic Management, Leadership

 ► Identify admirable leadership qualities.

 ► Reflect on your own strengths and talents.

 ► Reclaim your leadership skills.

Ordinary People,  
Extraordinary Leadership
Nancy Adler

Description:
To embrace the type of leadership the 21st century most needs, managers must return to their most profound personal 
perspective, imagination, and wisdom. This session challenges you to take yourselves as seriously as you take the people 
whom you most admire. Grant your own perceptions, ideas, images, feelings, and dreams the same respect that you give 
to your most respected leaders.

The objectives for this topic are to:

Categories:  Basic Management

 ► Understand how and why analysis is used.

 ► Consider situations where we overdo it or underdo it.

 ► Think about how to get the balance right.

The Play of Analysis

Ann Langley

Description:
Analysis is pervasive. Managers read and write lots of reports and do quite a bit of number-crunching. Yet we all know of 
situations where decisions were wrong because they just weren’t well thought out (“extinction by instinct”), and we know 
of others that were analyzed interminably without getting anywhere (“paralysis by analysis”). 

Paradoxically, we sometimes seem to over-analyze the little decisions and under-analyze the big ones. How and why 
does this happen? What can we do about it?
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The objectives for this topic are to:

Categories:  Driving Change, Fortifying Culture

 ► Recognize the range of different behaviour patterns 
that emerge once a culture change has been launched.

 ► Understand what these responses mean, why they 
occur, and how you can work with them to ensure 
sustained change.

 ► Learn to gauge how people are really feeling about the 
change. 

The Players of Cultural Change

Sharon Turnbull

Description:
We know that culture figures prominently in changing an organization. Where it has been and what it stands for, will 
significantly determine where it is able to go. You have to manage culture to manage change. To manage culture you have 
to understand who plays what role in sustaining, challenging, and shifting that culture.

When a culture change program has been launched, it is tempting for leaders to move straight on to other challenges, 
often taking their eyes off the ‘cultural ball’; but this is exactly the time when leaders need to be most alert to what is 
happening on the ground.

In this topic, you will:

Categories:  Dealing with Mergers, Developing the Organization, Leadership

 ► Look at the various types of political games most 
commonly played in organizations.

 ► Understand when and how they can advance the 
organization’s goals.

Political Games in Organizations

Henry Mintzberg

Description:
You may have noticed that people play political games in organizations. Not you of course - other people. Nevertheless, it 
is important to understand how they do it and why.

Little time needs to be devoted to the dysfunctional role of politics in organizations. It is divisive and costly, burning up 
energy that instead could go to the pursuit of the organization’s mission. It can also lead to all kinds of distortions – the 
sustainment of outmoded powers or the introduction of unjustified new ones.

Less widely appreciated, however, are the conditions under which politics serve a functional role in organizations — the 
positive side of politics and what it can do to help an organization. This topic gives you an opportunity to understand why 
and how political games are played and when they can be useful.
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The objectives for this topic are to:

Categories:  Communicating More Effectively, Engaging People, Fortifying Culture

 ► Understand what social learning is.

 ► Appreciate how you can make your social learning 
interactions more effective.

 ► Decide how you can use your CoachingOurselves 
group to develop your social  learning skills for the 
benefit of yourself and your organization.

The Power of Social Learning 

John Seeley Brown 

Description:
Our world is evolving at a rapid pace. In order for companies to remain globally competitive, they need to support 
continuous learning and the ongoing creation of new ideas and skills. Social learning, especially in small groups, provides 
a powerful tool to nurture innovation and productivity. As the flow of ideas and knowledge increases within your unit and 
organization so does the reliability of the information from which you make your strategic decisions.

The objectives for this topic are to:

Categories:  Basic Management, Practical Tools and Skills

 ► Learn practices to keep groups whole, open, and task 
focused.

 ► Decide how to apply these practices to enhance 
meetings within your own organization.

Practical Tips for  
Leading Meetings that Matter

Sandra Janoff, Marvin Weisbord

Description:
This topic is dedicated to any of you who have ever said, “Oh no, not another meeting.”

Leading “meetings that matter” is a critical leadership skill that promotes learning and support among participants, and 
facilitates responsible action. By applying simple techniques to your meetings*, you will be able to guide participants 
towards common ground and shared goals, while making creative use of dissenting opinions. These techniques have 
proven strong antidotes against the “shorter, faster, cheaper” meeting syndrome and the challenges of running meetings 
in a multi-cultural world. 
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In this topic you will:

Categories:  Driving Change, Fortifying Culture

 ► Probe successively more in depth into the three 
aspects of organizational culture.

 ► Better understand the culture of your own organization.

Probing into Culture

Edgar Schein 

Description:
People often talk about changing their corporate culture and building a “new culture” within their organizations but can 
you imagine  trying to change the culture of the United States or France? Whether your organization’s history is long 
and stable or short and intense, its culture is complex and deeply ingrained in its people and operations. In order to 
successfully effect change, corporate culture must be taken seriously. Examining it at all levels uncovers the assumptions 
that determine the organization’s goals, strategies, and means of action. This knowledge is the stepping stone to 
promoting change within your organization.

In this session, we explore culture by looking first at the symbols or “artifacts” of culture, then at the claimed or “espoused 
values” of culture, and finally, probing beneath these layers into the “basic underlying assumptions” of an organization’s 
culture.

The objectives for this topic are to:

Categories:  Basic Management, Leadership

 ► Learn from your own experiences and the experiences 
of others through reflection.

 ► Appreciate the importance of collective and individual 
reflection in managerial work.

 ► Find ways to combine managerial reflection and action. 

Reflection 

Jonathan Gosling

Description:
How often do you wonder not just about what happened but why it happened and how it differs from other happenings?

This topic introduces the importance of reflection in managerial work. Reflection is about getting the meaning from 
everyday experiences. Managers may too easily allow ‘doing’ to drive out ‘thinking’, and ‘thinking’ might miss out on 
the clues provided by feelings and intuition. By bringing conscious awareness into the moment, the result will be more 
informed, effective action for the future.
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The objectives of this topic are to:

Categories:  Basic Management, Engaging People, Fortifying Culture, Strengthening Teams

 ► Appreciate the importance of recognition for the 
performance of the organization.

 ► Understand the fundamental characteristics of good 
recognition.

 ► Decide how you will implement these practices into 
your organization.

The Rewards of Recognition

John J. Oliver

Description:
Recognition is one of the most powerful, least used management tools.

Few would disagree with the argument that employees who feel appreciated and valued are much more likely to perform 
better than those who don’t but how often do you recognize the people around you? Most organizations fail to ensure that 
the recognition of good work happens with sufficient frequency and effectiveness. If your organization is one of them, you 
should see this as a huge opportunity. Statistically, your competition probably hasn’t figured this out yet either, so you still 
have time! Take recognition seriously and the result will be increased motivation, greater acceptance for ongoing change, 
and improved organizational performance.

The objectives for this topic are to:

 ► Open your eyes to the opportunities that the Invisible 
Web has to offer.

 ► Understand what tools to use to access this rich 
structured content.

 ► Adopt different processes and behavior when 
searching the Web.

Searching the Invisible Web

Estelle Metayer

Description:
Have you ever been frustrated when searching the Web for information you know exists, but somehow does not turn up 
when you search for it?

This topic on the ―Invisible Web ― will open new horizons to you by providing some guidelines and tools needed to 
identify the rich, structured content that is hidden from most search engines. Remember that searching the Web is like a 
workout... if you do not practice or train regularly on the topic, your muscles will forget the exercise, and the next session 
will be painful.

Categories:  Practical Tools and Skills
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The objectives for this session are to:

Categories:  Practical Tools and Skills

 ► Improve your observation skills.

 ► Appreciate how you observe the world and interpret 
events.

 ► Understand how this impacts your managing.

Seeing Beyond Belief:  
Observation Skills for Managers
Jonathan Gosling

Description:
In today’s busy work environment, we spend so much time doing that we often forget to just stop and take notice of 
what is happening around us. When we are really able to observe, we are more able to pick up on clues to overlooked 
problems and opportunities.

But observation is a skill far more complex than just noticing details; this topic asks you to turn a critical eye on how you 
observe in order to shed light on how you manage.

This topic will provide you with an opportunity to:

 ► Understand the effects of silos and slabs within 
organizations.

 ► Understand how these structures can act as barriers to 
getting things done.

 ► Challenge yourselves to manage together beyond 
formal structure.

Silos and Slabs in Organizations

Henry Mintzberg

Description:
Many of today’s organizations are highly-structured and complex, which can make communicating and getting the job 
done difficult. We look at two characteristics of their formal structures – silos and slabs - and the challenges they present 
to managing, and then investigate ways to manage across and beyond them.

Categories:  Basic Management, Dealing with Mergers, Developing the Organization, Driving Change
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The objectives for this topic are to:

Categories:  Basic Management, Practical Tools and Skills

 ► Appreciate the five basic mindsets that underlie the 
practice of managing.

 ► Consider how you can weave these into becoming 
a more effective manager – individually and in 
collaboration. 

Simply Managing: 
From Reflection to Action

Jonathan Gosling, Henry Mintzberg

Description:
Plain old management is complicated and confusing. Be global, think local. Collaborate and compete. Change perpetually 
and maintain order. Make the numbers and nurture your people. How do you reconcile all this? To be effective, managers 
need to integrate seemingly contradictory concerns. To inspire coherence and not just confidence, we propose here 
a framework of five mindsets for managing: reflection, about managing your self; collaboration, about managing 
relationships; analysis, about managing organizations; worldliness, about managing context; and action, about managing 
change.

Today’s topic will provide you with an opportunity to:

 ► Appreciate that the best place to invest in talent is 
sometimes non-intuitive.

 ► Learn methods for determining where an investment in 
talent will yield the highest return.

Smart Investments in Talent

John Boudreau, David Creelman

Description:
Instead of developing your talent equally across the board, you must recognize that certain jobs and tasks are pivotal.

This topic goes beyond your organization’s HR strategy. It’s about how well your entire organization connects decisions 
about talent to its strategic interests. Talent decisions lie not so much with HR as with executives, managers, and 
supervisors. They make decisions about who to hire, what skills to develop, what results to reward, and generally where to 
invest time and money in improving talent.

This topic provides you with opportunities to determine unique ways to nurture talentship within your organization and not 
just mimic what has worked for others. 

Categories:  Developing the Organization, Driving Change, Engaging People
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The objectives for this topic are to:

Categories:  Dealing with Mergers, Engaging People, Strengthening Teams

 ► Distinguish the various types of collaborative 
relationships with which you may be involved.

 ► Realize what contributes to effective collaboration.

 ► Apply this to enhancing your collaborative 
relationships.

Some Surprising Things  
About Collaboration

Deborah Dougherty, Jan Jorgensen, Henry Mintzberg, Frances Westley 

Description:
The word “collaboration” has a very positive connotation these days. Collaboration helps us break out of our “hierarchy fix” 
as well as our “market fix”. It also helps us direct more attention to how people connect with each other as capable adults. 
But we also have to appreciate the negative, as well as positive. So, the four of us have collaborated on this topic to bring 
together a set of points that we have found surprising about collaboration.
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The objectives for this session are to:

 ► Increase your awareness of strategic blindspots and 
specifically those most prominent in your organization.

 ► Investigate unexplored opportunities.

 ► Decide how you can capitalize on your insights.

Strategic Blindspots

Estelle Metayer

Description:
Is your decision making guided by assumptions that are out of touch or out of date? Organizations invest a lot of time and 
energy in strategy but invalid beliefs and biases may be derailing your success. These strategic blindspots distort your 
perception of competitive reality, so that even the most seasoned managers may fail to foresee major events affecting the 
environment. The consequences for your organization can be frustrating at best and disastrous at worst.

In this topic, you will be introduced to some of the most common organizational blindspots. You will then investigate a 
number of your taken-for-granted assumptions and discuss how your organization can move beyond them.

Categories:  Developing the Organization, Driving Change, Establishing Strategy

Categories:  Driving Change, Establishing Strategy, Leadership

 ► Understand how the entrepreneurial imagination is 
created through shifting paradigms or worldviews.

 ► Develop paradigm-shifting strategies to innovate new 
value-adding products/services/practices within your 
organization.

Stimulating the Entrepreneurial 
Imagination

Robert Chia

Description:
“The difficulty lies not so much in developing new ideas, as in escaping from the old ones.”

                          - John Maynard 

The word entrepreneur is derived from two words, entre, meaning  to ‘enter’ or to ‘penetrate in between’, and prendere, 
meaning to ‘grasp’ or ‘seize hold of. Therefore, an entrepreneur is one who penetrates the spaces between established 
boundaries and seizes opportunities that are overlooked by others. It is precisely this ability to challenge the dominant 
worldview and ‘think the unthinkable’ that gives those with an entrepreneurial imagination a decisive advantage over those 
who pursue strategies based on conventionally held ideas and beliefs.  

This topic provides you with some thought strategies to stimulate your entrepreneurial imagination and invites you to shift 
the focus of your attention to creating added value for your organization. 

The objectives for this topic are to:
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The objectives for this topic are to:

Categories:  Establishing Strategy, Leadership

 ► Better understand what strategic thinking is.

 ► Enhance your capacity to “see” strategic issues.

 ► Work as a group in addressing some of your key 
strategic issues.

Strategic Thinking as Seeing

Henry Mintzberg

Description:
Strategy is not something reserved for so-called “top” management. There are plenty of examples of regular employees 
who came up with ideas that changed their company. But here our intention is less ambitious: to recognize that every 
manager has to think strategically in his/her job, whether it be a sales manager finding a new approach to reach 
customers, or a hockey coach figuring out how to beat a rival team.

One way to do it is to “see it”.

This session will not make you a strategic thinker. No session or a book can do that. But it can enhance the strategic 
capabilities you already have—we all have some!

The objectives for this topic are to:

 ► Understand the basis of SWOT analysis.  ► Apply a SWOT analysis to a strategic issue within your 
organization.

SWOT for Strategy

Joseph Lampel

Description:
Clear strategic thinking depends on a solid assessment of your organization’s internal and external environments. SWOT, 
which stands for Strengths, Weaknesses, Opportunities, and Threats, is one of the simplest and yet most powerful tools 
that you as a manager can use to bring your strategic situation into sharper focus.

Let’s begin this introduction to SWOT where so much has begun: with the Tower of Babel. This topic suggests a SWOT 
analysis of the Tower of Babel project and then asks you to SWOT one of your own strategic issues.

Categories:  Consolidation, Establishing Strategy
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The objectives for this topic are to:

Categories:  Engaging People, Strengthening Teams

 ► Understand what talent management is.

 ► Appraise your own talent mindset.

 ► Decide what you can do in your day-to-day work to get 
the most out of the talent in your unit/ organization.

Talent Management

David Creelman

Description:
This CoachingOurselves topic challenges you to diagnose and clarify your own talent “mindset”. How can you best 
maximize the talent around you and build on your employees’ strengths? Discuss and create strategies with your 
colleagues to bring the talent mindset into action.

The objectives of this session are to:

 ► Open up your understanding of the nature of change.

 ► Learn new methods to release change.

 ► Investigate the implications for your organization.

Ten More Ways to Release Change

Alan Engelstad

Description:
Is it time to change how you go about change? Organizations frequently embark on large-scale change endeavours when 
minimalist interventions may in fact help them quickly achieve their goals, and at no added cost.

This topic presents ten such methods to release change within your organization. These methods will stimulate you 
to reframe how you approach change and provide you with new ways to intervene. Furthermore, by appreciating the 
dynamic nature of change, you will come to understand the profound impact your actions can have in your organization.

Categories:  Driving Change, Leadership, Venturing and Innovating

Note:   This topic can be an alternative to the topic “Ten Ways to Release Change” or can supplement it,  
   providing further opportunities for exploration.
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The objectives of this topic are to:

Categories:  Driving Change, Leadership, Venturing and Innovating

 ► Open up your understanding of the nature of change.

 ► Learn new methods to release change.

 ► Investigate the implications for your organization.

Ten Ways to Release Change

Alan Engelstad

Description:
Is it time to change how you go about change? Organizations frequently embark on large-scale change endeavors when 
minimalist interventions may in fact help them quickly achieve their goals, and at no added cost.

This topic presents ten such methods to release change within your organization. These methods will stimulate you 
to reframe how you approach change and provide you with new ways to intervene. Furthermore, by appreciating the 
dynamic nature of change, you will come to understand the profound impact your actions can have in your organization.

The objectives for this topic are to:

 ► Understand how to think entrepreneurially.

 ► Explore techniques for actively molding your future  
and that of your organization.

 ► Generate a plan to drive new growth.

Thinking Entrepreneurially  
to Grow Your Business

Jeanne Liedtka

Description:
Often middle-managers are given a mandate to grow their organizations. Some managers attack this challenge with self-
confidence, while others break into a cold sweat.

After interviewing more than 50 successful growth leaders operating in established companies, we have discovered 
entrepreneurial techniques that you can use to help influence the success of your organization. Thinking entrepreneurially 
will help you uncover new opportunities while keeping your risks in check.

Categories:  Driving Change, Venturing and Innovating
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The objectives for this topic are to:

Categories:  Communicating More Effectively, Strengthening Teams

 ► Understand what dialogue is and how it differs from 
other forms of communication.

 ► Practice specific behaviors that can help us move 
towards a more dialogue-based way of communicating.

 ► Consider ways of cultivating dialogue as a sustained 
organizational practice.

Time to Dialogue

Warren Nilsson, Tana Paddock

Description:
Discussion, debate, negotiation, and information exchange are the most common forms of communication in 
organizations, but although helpful in many ways, they rarely push us beyond our current paradigms of thought and 
action. This session is an introduction to dialogue, a more creative and collaborative mode of communication that 
increases our capacity to address complex organizational issues.

In this CoachingOurselves topic you will:

 ► Discover six ways ways you can sit in groups for 
creative learning.

 ► Consider how you can use each of these in your 
everyday work.

Turning the Tables: Unusual Seating 
for Creative Problem Solving 

Jonathan Gosling, Henry Mintzberg

Description:
How do you usually sit at work meetings? Is one person in charge, sitting at the front, and everyone else lined up 
according to status? At recurring meetings, does everyone always sit in the same place, maybe next to those they know 
best? Do these meetings take place at a rectangular table so that people can hardly see the people to their sides? Ask 
yourselves: Is this the best way to foster open discussion?

This CoachingOurselves topic considers a variety of novel seating arrangements that contribute to a spirit of openness 
and stimulate learning for both small and large groups alike. You will have opportunities within this session to put these 
into action and discover firsthand how they enrich your group dynamic.

Categories:  Engaging People, Practical Tools and Skills
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The objectives for this topic are to:

Categories:  Basic Management, Driving Change, Venturing and Innovating

 ► Appreciate the “7 Universal Principles for Making 
Change Happen” and the “6-Step Critical Path to 
Change”.

 ► Compare and combine them for managing effective 
change.

 ► Learn from and about using models for management.

Two Models of Change

Michael Beer, David Ulrich

Description:
We are two business school professors of Organizational Behaviour who have studied many organizations to find out 
how they encourage and achieve lasting changes. With our colleagues, we have each come up with models of steps for 
effective change; seven in one, six in the other. In this topic, we ask you to consider, compare, and perhaps combine our 
models.

The objectives for this topic are to:

Categories:  Basic Management, Dealing with Mergers, Developing the Organization

 ► Understand the various species of organizations, 
in particular four forms: entrepreneurial, machine, 
professional, and adhocracy.

 ► Appreciate the dynamic forces of each form.

 ► Clarify how your organization fits into this framework 
and where it could be strengthened.

Understanding Organizations
Henry Mintzberg

Description:
Understanding how your organization functions can seem overwhelming; where to start? In this session, we start with four 
common forms of organizations and investigate their strengths, weaknesses, and implications. You will come to a better 
appreciation of your organization and others, seeing them as the interplay of specific forms and forces.
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The objectives for this topic are to:

Categories:  Engaging People, Leadership

 ► Introduce the stakeholder concept and the factors that 
influence the way managers think about stakeholders.

 ► Become aware of the role that stakeholders play in 
managing organizations. 

 ► Deepen your understanding of how you and your 
colleagues perceive different stakeholders.

Understanding Stakeholders

Pamela Sloan

Description:
Stakeholder relationships are a fact of life for every manager and every organization. Managers need to take account of 
their stakeholders and deal with their differing, and sometimes, competing, interests. The goal is to have relationships that 
support and sustain performance. Understanding stakeholders is one of the keys to developing effective relationships.

The objectives for today’s topic are to:

 ► Contrast “seeing” an issue with just thinking about it.

 ► Appreciate how creating a piece of collaborative art can 
change your perception of a key issue and of decision 
making in general.

 ► Enhance your capability as a “visionary”, seeing a 
cohesive whole from seemingly separate elements.

Visionary Management:  
The Art of Seeing 

Henry Mintzberg, Frances Westley

Description:
Some decisions defy pure step-by-step logic.
 
Excessive analysis with words and numbers can kill “vision”, so today we’re asking you to be “visionaries” by collaborating 
on a visual representation of a key organizational issue. Instead of dissecting your issue through analysis, you will 
integrate your differing perspectives through pictures and visual symbols to “see” the bigger picture and experience first-
hand another mode of decision making. This can be a powerful way for managers to access insight, to explore, and to 
innovate.

Categories:  Establishing Strategy, Leadership, Strengthening Teams
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Basic Management
Managers improve awareness of which managerial competencies are needed 
to do their work and focus on the ones that need strengthening. Drawing 
from their diverse backgrounds, managers leverage their collective experience 
and creativity to reframe familiar management issues. This group is ideal for 
new and experienced managers alike.

Select a series of six or more modules from this category for your 
CoachingOurselves Cascading Program or Reflection Café Program.

This management grouping is designed to help managers:

•  Become more flexible, effective managers and leaders.
•  Foster a more thoughtful, reflective approach to managerial challenges.
•  Provide practical management solutions tailored to their unique context.
•  Enhance group dynamics to better achieve managerial goals.
•  Catalyze change.

Topics

 ► Accountability: It’s a Tricky World

 ► Analyzing Employee Performance

 ► Career Anchors

 ► Control Through Decision Making

 ► Dealing with the Pressures of Managing

 ► Decision Making: It’s Not What You Think

 ► Emotional Intelligence: Your Inner and Outer 
Self

 ► Five Minds to Coach Ourselves

 ► In Praise of Middle Management

 ► Introducing Strategy through Robin Hood

 ► It Does Have an Off Button

 ► Lessons from Machiavelli and Lao Tzu

 ► Management Competency Raising

 ► Management Styles: Art, Craft, Science

 ► Managing on the Edges

 ► Managing on the Planes of Information, People, and 
Action

 ► Managing on Tightropes: The Inescapable 
Conundrums of Managing

 ► Managing to Lead

 ► Negotiating Styles

 ► Opening Up the Moral Senses

 ► Ordinary People, Extraordinary Leadership

 ► Practical Tips for Leading Meetings that Matter

 ► Reflection

 ► Silos and Slabs in Organizations

 ► Simply Managing: From Reflection to Action 

 ► The Play of Analysis

 ► The Rewards of Recognition

 ► Two Models of Change

 ► Understanding Organizations
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Communicating More Effectively
There are many forms of communication that occur within organizations on 
a daily basis, and while helpful and vital to organizations’ functioning, they 
rarely push us beyond our current paradigms of thought and action. This topic 
grouping helps participants explore the creative and collaborative models of 
communication.

Select a series of six or more modules from this category for your 
CoachingOurselves Cascading Program or Reflection Café Program.

This group is designed to help managers:

•  Enrich their capacity for dialogue to more expertly explore multiple perspectives.
•  Cultivate effective modes of communication for tackling complex issues.
•  Inspire and motivate for increased employee engagement and productivity.

Topics

 ► Beyond Bickering

 ► Candid Conversations

 ► Knoweldge Sharing for Innovation: The Wiki Way

 ► FeedFORWARD Instead of FeedBACK

 ► Innovate Using Generative Relationships

 ► It Does Have an Off Button

 ► Lenses for Leadership Insights

 ► Managing Metaphors

 ► Negotiating Styles

 ► Opening Up the Moral Senses

 ► The Power of Social Learning

 ► Time to Dialogue
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Consolidation
This topic group is best used by an experienced CoachingOurselves group. 
These topics bring together the group’s learnings and the implications of these 
learnings, to promote serious change within the organization. These topics 
may be especially useful to organizations where there are several groups using 
CoachingOurselves. Groups can combine and work together to drive change 
by uncovering major learnings across a wide spectrum of CoachingOurselves 
topics, perhaps with the help of facilitators or organizational development 
people.

Select a series of six or more modules from this category for your CoachingOurselves Cascading Program or Reflection Café 
Program.

The topics in this group help managers to:

•  Uncover major learnings across a spectrum of CoachingOurselves experiences.
•  Investigate the action implications of these learnings.
•  Consider and develop effective strategies for major transformation tailored to their organization’s needs.

Topics

 ► Being Catalytic Leader

 ► Changing Things: What and How

 ► Crafting Strategy

 ► Decision Making: It’s Not What You Think

 ► Democratize Your Organization: Rethinking the 21st 
Century Workplace

 ► Innovate Using Generative Relationships

 ► Lenses for Leadership Insights

 ► Managing Metaphors

 ► SWOT for Strategy 
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Dealing with Mergers
Today organizations are adapting to a variety of new combinations, mergers 
and acquisitions, alliances, joint ventures and other partnerships, and even 
internal reorganizations are commonplace. These changes can potentially 
disrupt the organization at all levels, fracturing corporate culture and 
hampering productivity. Managers face the complex task of restructuring 
teams and processes to adapt. The following topics introduce managers to 
various ways of understanding and dealing with these new combinations. 
Topics in this theme are ideal for new and experienced managers alike.

Select a series of six or more modules from this category for your CoachingOurselves Cascading Program or Reflection Café 
Program. 

This group is designed to help managers:

•  Learn skills to promote and strengthen collaboration across new and old relationships.
•  Recognize the political games that may motivate and arise from mergers and new combinations.
•  Gain a better understanding of their organization at all levels to strengthen themselves, their units, and the 

organization in the face of change.

Topics

 ► Beyond the Status Quo: Managing Culture Change

 ► Chains, Hubs, Webs, and Sets

 ► Introducing Culture in Organizations

 ► Managing on the Edges

 ► Political Games in Organizations

 ► Silos and Slabs in Organizations

 ► Some Surprising Things About Collaboration

 ► Understanding Organizations 
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Developing the Organization
Topics in this group allow managers to explore the inner workings of their 
organization and methods to fortify it. These topics facilitate a deeper 
understanding of current organizational structures and clarify how participants 
can take practical steps towards positive and sustainable change. Participants 
also explore beyond the current boundaries of their organization to 
investigate its global potential and the potential of contributing socially to the 
broader community.

                                                                        Select a series of six or more modules from this category for your    
                                                                        CoachingOurselves Cascading Program or Reflection Café Program.

Topics in this group enable managers to:

•  Discover the most appropriate management styles for the organization.
•  Realize the impact of structure on organizational effectiveness.
•  Understand the negative and positive effect that “politics” can play in the organization.
•  Investigate a variety of ways to fulfill a richer role within their organization.

Topics

 ► Brand Building for Every Manager

 ► Career Anchors

 ► Chains, Hubs, Webs, and Sets

 ► Decision Making: It’s Not What You Think

 ► Democratize Your Organization: Rethinking the 21st 
Century Workplace

 ► Developing Our Organization as a Community

 ► Global or Worldly?

 ► How Global Should Our Firm Be?

 ► Models of Engagement: Employer-Employee Relations

 ► Political Games in Organizations

 ► Silos and Slabs in Organizations

 ► Smart Investments in Talent

 ► Strategic Blindspots

 ► Understanding Organizations
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Driving Change
In order to thrive, organizations must continuously change and adapt. 
Middle managers are critical for developing and implementing changes to 
benefit individuals, units, and the organization. This requires innovation and 
knowledge to develop effective strategy, but also skills and effective leadership 
to implement and drive new ideas and processes. The topics in this group 
inspire confidence in managers to work individually and together to take 
action towards sustainable change in their organization.

Select a series of six or more modules from this category for your    
           CoachingOurselves Cascading Program or Reflection Café Program

Topics in this group enable managers to:

•  Understand and overcome obstacles that inhibit change.
•  Pinpoint opportunities for organizational change and innovation.
•  Develop and implement effective strategies for the betterment of their unit and organization.

Topics

 ► Being a Catalytic Leader

 ► Beyond the Status Quo: Managing Culture Change

 ► Changing Things: What and How

 ► Knoweldge Sharing for Innovation: The Wiki Way

 ► Crafting Strategy

 ► Foresight

 ► Igniting Momentum with Customer Insights

 ► In Praise of Middle Management

 ► Leading Change in Difficult Times

 ► Probing Into Culture

 ► Silos and Slabs in Organizations

 ► Smart Investments in Talent

 ► Strategic Blindspots

 ► Ten More Ways to Release Change

 ► Ten Ways to Release Change

 ► The Players of Cultural Change

 ► Thinking Entrepreneurially to Grow Your Business

 ► Two Models of Change
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Engaging People
To engage others, managers have to understand how people get engaged and 
how they themselves become engaged. Participants explore issues regarding 
relationships and collaboration in management — across managers, teams, 
divisions, and beyond the organization. 

Select a series of six or more modules from this category for your 
CoachingOurselves Cascading Program or Reflection Café Program.

Topics in this group enable managers to:

•  Assess their leadership and managerial styles and how they are affected by context.
•  Motivate individuals for better job performance through effective coaching and appraisal techniques.
•  Create and sustain an efficient, productive team.
•  Enhance relationships throughout the organization ensuring higher productivity.

Topics

 ► Analyzing Employee Performance

 ► Appreciating Appreciative Inquiry

 ► Beyond Bickering

 ► Beyond Bullying

 ► Career Anchors

 ► Coaching Others

 ► Democratize Your Organization: Rethinking the 21st 
Century Workplace

 ► Engagement

 ► Emotional Intelligence: Your Inner and Outer Self

 ► FeedFORWARD Instead of FeedBACK

 ► From Top Performer to Manager

 ► Innovate Using Generative Relationships

 ► Knoweldge Sharing for Innovation: The Wiki Way

 ► Leading Change in Difficult Times

 ► Managing Conflict in Teams

 ► Managing on Tightropes: The Inescapable 
Conundrums of Managing

 ► Models of Engagement: Employer-Employee Relations

 ► Models of Human Behavior

 ► Smart Investments in Talent

 ► Some Surprising Things About Collaboration

 ► Talent Management

 ► The Power of Social Learning

 ► The Rewards of Recognition

 ► Turning the Tables: Unusual Seating for Creative 
Problem Solving

 ► Understanding Stakeholders
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Establishing Strategy
It is often the prerogative of senior management to develop and implement 
strategies to generate results for the organization. These topics take a good, 
hard, fresh look at strategy, including the roles that all kinds of managers and 
others can play in the process. By examining multiple approaches and the 
underlying skills that contribute to effective strategies, participants are better 
able to affect solid strategy within their organizations. 

Select a series of six or more modules from this category for your    
           CoachingOurselves Cascading Program or Reflection Café Program.

Topics in this group enable managers to:

•  Develop strategy in light of their organization or department’s needs.
•  Balance planning and foresight with flexibility and openness.
•  Recognize the important role that middle managers can play in the strategy process.

Topics

 ► Brand Building for Every Manager

 ► Changing Things: What and How

 ► Crafting Strategy

 ► Leading Change in Difficult Times

 ► Foresight

 ► In Praise of Middle Management

 ► Introducing Strategy through Robin Hood

 ► Leading Change in Difficult Times

 ► Stimulating the Entrepreneurial Imagination

 ► Strategic Blindspots

 ► Strategic Thinking as Seeing

 ► SWOT for Strategy

 ► Visionary Management: The Art of Seeing
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Fortifying Culture
Culture must not only be built, it must also be continuously fortified. The 
organization’s culture pervades every aspect of its operations and determines 
its capabilities and end results. Managers are responsible for nurturing, 
sustaining, and adjusting culture to foster a more positive work environment 
and meet organizational goals. The topics in this group cultivate participants’ 
understanding of corporate culture and provide practical methods to promote 
cultural change. 

           Select a series of six or more modules from this category for your    
           CoachingOurselves Cascading Program or Reflection Café Program.

Topics in this group enable managers to:

•  Understand what ‘culture’ is and where it comes from.
•  Appreciate the affects of culture on an individual and organizational level.
•  Create and sustain cultural change.

Topics

 ► Appreciating Appreciative Inquiry

 ► Beyond the Status Quo: Managing Culture Change

 ► Knoweldge Sharing for Innovation: The Wiki Way

 ► Engagement

 ► Introducing Culture in Organizations

 ► Managing Metaphors

 ► Models of Human Behavior

 ► The Power of Social Learning

 ► Probing Into Culture

 ► The Players of Cultural Change

 ► The Rewards of Recognition
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Leadership
Managers require strong leadership skills to motivate and coordinate people’s 
efforts towards shared goals. The topics in this group help participants’ clarify 
their leadership potential, taking into account behaviors, competencies, and 
the needs of their organization. These topics emphasize an engaged, ethical 
style of leadership distributed among managers who lead together, not an 
individual heroic style. Participants have multiple opportunities to explore how 
to assume greater leadership roles within their organization. 

           Select a series of six or more modules from this category for your    
           CoachingOurselves Cascading Program or Reflection Café Program.

Topics in this group enable managers to:

•  Identify various leadership styles.
•  Appreciate how to better balance their personal leadership skills.
•  Clarify what they can do to contribute to a well-led organization.
•  Reclaim their unique leadership potential.

Topics

 ► Accountability: It’s a Tricky World

 ► Being a Catalytic Leader

 ► Changing Things: What and How

 ► Control Through Decision Making

 ► Crafting Strategy

 ► Dealing with the Pressures of Managing

 ► Decision Making: It’s Not What You Think

 ► Emotional Intelligence: Your Inner and Outer Self

 ► Leading Change in Difficult Times

 ► FeedFORWARD Instead of FeedBACK

 ► Foresight

 ► Global or Worldly?

 ► Lenses for Leadership Insights

 ► Lessons from Machiavelli and Lau Tzu

 ► Management Competency Raising

 ► Management Styles: Art, Craft, Science

 ► Managing on the Planes of Information, People, and 
Action

 ► Managing on Tighropes: The Inescapable 
Conundrums of Managing

 ► Managing to Lead

 ► Ordinary People, Extraordinary Leadership

 ► Political Games in Organizations

 ► Reflection

 ► Simply Managing: From Reflection to Action

 ► Strategic Thinking as Seeing

 ► Ten More Ways to Release Change

 ► Ten Ways to Release Change

 ► Understanding Stakeholders

 ► Visionary Management: The Art of Seeing
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Practical Tools and Skills
There are a variety of practical tools and skills that managers must learn and 
develop to effectively tackle the day-to-day challenges of the workplace.  
Topics in this group introduce participants to a wide variety of these devices to 
help managers combat issues that arise on a frequent basis.

Select a series of six or more modules from this category for your 
CoachingOurselves Cascading Program or Reflection Café Program.

This group is designed to help managers:

•  Develop methods to reduce and better manage stress within the work environment.
•  Maximize creativity and productivity through time management techniques.
•  Improve their communication style to motivate and empower their colleagues and unit.

Topics

 ► Accountability: It’s a Tricky World

 ► Analyzing Employee Performance

 ► Beyond Bullying

 ► Candid Conversations

 ► Coaching Others

 ► FeedFORWARD Instead of FeedBACK

 ► Fit to Lead

 ► High Performing Teams

 ► Managing Conflict in Teams

 ► Managing Time and Energy

 ► Negotiating Styles

 ► Practical Tips for Leading Meetings that Matter

 ► Seeing Beyond Belief: Observation Skills for Managers

 ► Turning the Tables: Unusual Seating for Creative 
Problem Solving
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Strengthening Teams
Strong teams can often be the key to an organization’s success; they increase 
productivity amongst individuals, groups, and the organizations as a whole. 
Collaboration and communication remains the hallmark of a thriving team. 
But as every manager comes to realize, developing and nurturing these skills 
across and between multiple members is a sizeable task. The topics in this 
group help managers open up communication amongst team members to 
promote collaboration and increase productivity.

           Select a series of six or more modules from this category for your    
           CoachingOurselves Cascading Program or Reflection Café Program.

The topics in this group help managers:

•  Encourage and sustain dialogue amongst team members.
•  Understand the basics of effective collaboration to enhance productivity.
•  Implement the practices of high performing groups within their teams.

Topics

 ► Beyond Bickering

 ► Candid Conversations

 ► Career Anchors

 ► Engagement

 ► Emotional Intelligence: Your Inner and Outer Self

 ► Five Ideas on Teamwork

 ► From Top Performer to Manager

 ► High Performing Teams

 ► Managing Conflict in Teams

 ► Management Styles: Art, Craft, Science

 ► Some Surprising Things About Collaboration

 ► The Rewards of Recognition

 ► Talent Management

 ► Time to Dialogue

 ► Visionary Management: The Art of Seeing
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Venturing and Innovating
Managers who venture and innovate reap the rewards. Those who see beyond 
day-to-day operations to cultivate an exploratory and proactive mindset 
are able to impact and improve their organization for themselves and those 
around them. This includes recognizing and seizing emerging opportunities 
that may not be in the current thinking and plans. Topics in this group will 
help inspire participants to develop new initiatives and motivate positive 
change. 

           Select a series of six or more modules from this category for your    
           CoachingOurselves Cascading Program or Reflection Café Program.

Topics in this group are designed to help managers:

•  Learn techniques to grow their organization.
•  Explore the characteristics of successful innovators.
•  Adopt an entrepreneurial approach to managing.

Topics

 ► Being a Catalytic Leader

 ► Brand Building for Every Manager

 ► Crafting Strategy

 ► Democratize Your Organization: Rethinking the 21st 
Century Workplace

 ► Igniting Momentum with Customer Insights

 ► In Praise of Middle Management

 ► Innovate Using Generative Relationships

 ► Managing Time and Energy

 ► Stimulating the Entrepreneurial Imaginatin

 ► Ten More Ways to Release Change

 ► Ten Ways to Release Change

 ► Thinking Entrepreneurially to Grow Your Business

 ► Two Models of Change
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Authors

Adler, Nancy 
 S. Bronfman Chair in Management at McGill University, Canada

Nancy received her B.A. in economics and M.B.A. and Ph.D. in management from the University of California, Los Angeles 
(UCLA). Dr. Adler conducts research and consults to private corporations and government organizations worldwide on 
global leadership and cross-cultural management. She has authored over 100 articles, produced the film, A Portable Life, 
and published three books.

Topics:
 ► Ordinary People, Extraordinary Leadership

Aitkenhead, Marilyn
Organizational psychologist and cognitive behavior therapist, Scotland, United Kingdom

Marilyn has over 20 years of experience in consulting, leadership coaching, teaching, research, and clinical practice. She has 
designed a series of interventions aimed at understanding and tackling bullying in the workplace. This work is derived from 
her experience helping others explore ways in which their positive efforts can be limited by difficult personal, interpersonal, 
and organizational processes.

Topics:
 ► Beyond Bullying

Basu, Kunal
University Reader in Marketing at the Saïd Business School and Templeton College, Oxford University,        
United Kingdom

Prior to Oxford, Kunal was Associate Professor at McGill University and Director of the Powercorp Centre for International 
Management Studies in Montreal, Canada. Dr. Basu has published extensively in areas of branding strategy, brand loyalty, 
international marketing, consumer behavior and advertising.

Topics:
 ► Models of Human Behavior
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Beer, Michael
Cahners-Rabb Professor Emeritus, Harvard Business School, USA

Michael is Chairman of TruePoint (www.truepoint.com) a research based consultancy which works with senior teams to 
improve the effectiveness of their organization and leadership through a process modeled after his “six steps for change”. 
Beer’s teaching, research, and consulting activities are in the areas of organizational effectiveness, change, and human 
resource management. 

Topics:
 ► Two Models of Change

Bird, Frederick
Research Professor in Political Science, University of Waterloo, Canada

Frederick is also a Distinguished Professor Emeritus at Concordia University, Montreal, where previously he was Professor 
of Religion and a Research Chair in Comparative Ethics. He has edited and helped to write three books on the practices of 
international businesses in developing countries. He is the author of The Muted Conscience: Moral Silence and the Practice 
of Ethics in Business.

Topics:
 ► Opening Up the Moral Senses

Boudreau, John
Professor and Research Director, University of Southern California Marshall School of Business, USA

John’s research focuses on the bridge between superior human capital, talent, and sustainable competitive advantage. 
He has published more than 50 books and articles. John consults and conducts executive development with companies 
worldwide.

Topics:
 ► Smart Investments in Talent

Brown, John Seely
Independent Co-Chairman of the Deloitte Center for Edge Technology, Visiting Scholar at the University of   

 Southern California, USA

For nearly two decades John was Chief Scientist of Xerox Corporation and director of its Paolo Alto Research Center (PARC). 
His personal research interests include the management of radical innovation, digital youth culture, digital media, and new 
forms of communication and learning. He has written extensively in these areas.

Topics:
 ► The Power of Social Learning
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Chia, Robert
Professor of Management, University of Aberdeen, Scotland, UK.

Robert is a well-respected academic and consultant who spent 16 years in engineering, human resources, and 
manufacturing management prior to entering academia. His research interests and expertise are in strategic foresight, 
creativity, and cross-cultural management. He has published extensively and is currently writing a book entitled “Strategy 
Without Design”.

Topics:
 ► Foresight  ► Stimulating the Entrepreneurial Imagination

Cooperrider, David
Fairmount Minerals Professor of Organizational Behavior at the Weatherhead School of Management, 
 Case Western  Reserve University, USA

David is founder and director of the school’s Center for Business as an Agent of World Benefit. He has served as advisor to a 
variety of organizations, with most projects inspired by his Appreciative Inquiry method. David has published 14 books and 
authored over 50 articles.

Topics:
 ► Appreciating Appreciative Inquiry

Crawley, Rick
Associate Dean of External Relations and Corporate Communications, Lancaster University Management 
School, England, U.K.

Rick was involved in directing the Global Advanced Leadership Program (ALP) and the International Masters in Practicing 
Management (IMPM). He has a PhD in Behavioural Science from Aston University.

Topics:
 ► Being a Catalytic Leader

Creelman, David
CEO of Creelman Research, Canada

David writes, researches, and speaks on the most critical issues in human capital management. His clients include think 
tanks, consultants, academics and organizations in Japan, the US, Canada and the EU. He also advises organizations on 
human capital management issues. He has sat on many thought leader panels with the Human Capital Institute including 
Global Talent Management, Learning Strategies, and the ROI of Talent Management.

Topics:
 ► Accountability: It’s a Tricky World

 ► Candid Conversations

 ► Emotional Intelligence: Your Inner and Outer Self

 ► Five Ideas on Teamwork

 ► Managing Time and Energy

 ► Models of Engagement: Employer-Employee Relations

 ► Smart Investments in Talent

 ► Talent Management
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Dougherty, Deborah
Professor in Management and Global Business, Rutgers Business School, State University of New Jersey, USA

Deborah’s current research focuses on organizing for product and science-based innovation. She previously taught at The 
Wharton School, University of Pennsylvania and McGill University, Montreal. She is the CEO and Academic Director for the 
Network for Innovation Expertise Development (NIED).

Topics:
 ► Some Surprising Things About Collaboration

Engelstad, Alan
Adjunct Professor, Desaultels Faculty of Management, McGill University, Canada

Allan teaches catalytic change strategies at the International Masters in Health Leadership. For over 20 years, he has advised 
private, health and social sector executives on how to achieve ambitious ends by minimalist means. He is fascinated by the 
many questions surrounding change in society and organizations and is equally frustrated by the usual answers. This has 
led him to reconsider how situations persist and change and to seek more effective ways to extend executive leverage and 
reach.

Topics:
 ► Ten More Ways to Release Change  ► Ten Ways to Release Change

Flood-Consedine, Morna
President of Maracon Associates International Inc., Canada

Dr. Consedine is President of Maracon Associates International Inc and has over 25 years of experience teaching and 
training in university and international organizations and upper echelons of multinational corporations. Specialized in 
negotiations and conflict resolution, she is a program leader at the McGill International Executive Institute in Montreal and 
was a training affiliate of the International Centre for Constructive Conflict Resolution, Columbia University. 

Topics:
 ► Negotiating Styles
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Goldsmith, Marshall
Visiting Faculty at Tuck School of Business, Dartmouth College, USA

Marshall is founding partner of the Marshall Goldsmith Group and conducts workshops for executives, high-potential 
leaders, and HR professionals. He has consulted to over 150 CEOs of major corporations and their management teams.
Marshall is the author or editor of 31 books on leadership and coaching, including his newest best-seller, What Got You 
Here Won’t Get You There.

Topics:
 ► FeedFORWARD Instead of FeedBACK
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Jaager, Jerry de
Writer and editor, Chicago, USA

Jerry was education director of The Masters Education series focused on forward thinking for business. He has also been 
a Consultant and trainer. He has written three management books, and most recently co-authored See New Now: New 
Lenses for Leadership and Life.

Topics:
 ► Lenses for Leadership Insights

Janoff, Sandra
Co-Director, Future Search Network, USA

Sandra co-developed the Future Search process to get the “whole system” focusing on the future and creating values-
based action strategies. She is a consultant and psychologist and has worked with organizations worldwide on issues of 
globalization, sustainability, and humane practices. She has co-authored two books with Marvin Weisbord.

Topics:
 ► Practical Tips for Leading Meetings that Matter

Jorgensen, Jan
Associate Professor in Strategy and Organization, McGill University, Canada

Jan is also Director of the master’s program in Economic Policy Management at McGill. His current research interests 
include organizational responses to globalization and strategic collaboration among organizations across the private, state 
and social sectors.

Topics:
 ► Some Surprising Things About Collaboration
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Gosling, Jonathan
Professor and Director of the Centre for Leadership Studies, University of Exeter, UK and Distinguished 
Visiting Professor of Leadership Development, INSEAD, France.

Prior to academia, Jonathan worked as a mediator in conflict neighbourhoods and was the founding secretary of the 
European Conference on Peacemaking and Conflict Resolution. He is the author or coauthor of three books. 

Topics:
 ► Consulting Ourselves - The Wiki Way

 ► Five Minds to Coach Ourselves

 ► Managing to Lead

 ► Reflection

 ► Seeing Beyond Belief: Observation Skills for Managers

 ► Turning the Tables: Unusual Seating for  
Creative Problem Solving
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Kotler, Philip
S.C. Johnson & Son Professor of International Marketing at the Kellogg School of Management, 
Northwestern University, USA

Professor Kotler has consulted for companies worldwide, including IBM, Michelin, and Bank of America, in the areas of 
international marketing and marketing strategy and planning. Professor Kotler is the author of Marketing Management: 
Analysis, Planning, Implementation and Control, the most widely used marketing book in graduate business schools. He has 
authored 17 books and over 100 articles.

Topics:
 ► Brand Building for Every Manager

Lampel, Joseph
Professor, Cass Business School, City University, England, UK

Joseph has worked at the Science Council of Canada, the Ontario Ministry of Culture, and was the Assistant Professor at the 
Stern School of Business, New York University. Joe is the co-author and co-editor of: The Business Culture, Strategy Bites 
Back, and Strategy Safari. He has published extensively in management journals and Fortune Magazine, and consulted for a 
wide variety of organizations. His main research work is on strategy in creative and project-based industries.

Topics:
 ► Introducing Strategy through Robin Hood  ► SWOT for Strategy

Koop, Dora
Director of McGill Executive Institute, McGill University, Canada

Dora negotiates with new partners, domestically and internationally, to deliver programs on board and senior leadership 
development. She also coaches executives, facilitates seminars on team efficiency, productivity, and governance, and 
mentors young graduates. She is a Director on several Not-for-Profit Boards and the Canadian Air Traffic Security Authority. 
Prior work experience includes negotiating legislative changes through the House of Commons, Government of Canada.

Topics:
 ► Beyond Bickering
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Laiken, Marilyn
Schulich Executive Education Centre’s Program Director for the Centre of Excellence in Organization 
Development and Change, Toronto, Ontario, Canada

Marilyn is the Schulich Executive Education Centre’s Program Director for the Centre of Excellence in Organization 
Development and Change, Academic Director of the Canadian Organization Development Institute (CODI). Marilyn’s 
consulting firm, Laiken Associates, has, since 1975, served hundreds of clients in the public, private and not-for-profit 
sectors. She is the author of “The Anatomy of High Performing Teams: A Leader’s Handbook”.

Topics:
 ► Managing Conflict in Teams
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Larréché, Jean-Claude
Professor of Marketing, INSEAD, France

Jean-Claude holds the Alfred H. Heineken Chair. His academic work concentrates on marketing excellence, customer focus, 
and innovation. He is a renowned consultant with leading global companies and the Founding Chairman of StratX, a 
strategic development consultancy with offices in Boston, Paris and Tokyo. J.C. is the author and co-author of many articles 
and books, including Markstrat, the leading strategic marketing simulation used by more than one million executives 
worldwide.

Topics:
 ► Igniting Momentum with Customer Insights

LeNir, Phil
Executive Director, CoachingOurselves, Canada

Phil developed CoachingOurselves, a new approach to management development pioneered in the International Masters 
Program in Practicing Management. Using content derived from the IMPM he experimented with delivery formats and 
began facilitating management learning sessions with his managers, and later with peer groups. Phil is working to bring 
CoachingOurselves to organizations worldwide.

Topics:
 ► Changing Things: What and How

 ► Developing Our Organization as a Community

 ► Five Minds to Coach Ourselves
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Langley, Ann
Professor of Strategic Management, HEC Montréal, Canada

Ann is co-founder of the Strategy as Practice Study Group at HEC Montréal and Adjunct Professor at the University of 
Montreal and Norwegian School of Economics and Business Administration. She worked for several years as both an analyst 
and consultant in the private and public sectors. Her early research centered on the roles of formal analysis in strategic 
decision-making. Her current work focuses on strategic change and various dimensions of the practice of strategy. She has 
published over 50 articles and two books.

Topics:
 ► The Play of Analysis
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McGannon, Juliette
Managing Director of the McGannon Institute of Proactive Health (MIPH), Nice, France

Juliette is also Director of the Business Leader’s Health Program (BLHP) at INSEAD, France. She received her training in 
California in nutrition and physiology, specializing in fitness prescription and effective stress management. Her present 
research project is focused on the techniques that optimally balance the left and right brains during stressful moments.

Topics:
 ► Fit to Lead

McGannon, Michael
MD, McGannon Institute of Proactive Health, (MIPH), Nice, France

Michael is a board-certified internist and specialist in preventative medecine particularly as it applies to business life. He 
holds a doctorate in medicine from Georgetown University (Washington DC, US) and a postdoctoral research fellowship in 
gastroenterology (digestive diseases) from Stanford University Medical Center (California, US). Dr. Michael McGannon has 
also written extensively about the health/business interface for various international publications.

Topics:
 ► Fit to Lead

Métayer, Estelle
Expert in Competitive and Strategic Intelligence, Canada

Estelle is a reputed public speaker at international conferences and facilitates workshops around the world. An adjunct 
professor for McGill University, she teaches the Advanced Leadership Program as well as the newly designed pan-Canadian 
certification program for Canadian board directors. Estelle was the president and founder of Competia, a leading training 
organization for executives and analysts in Strategic Intelligence.

Topics:
 ► Strategic Blindspots
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Liedkta, Jeanne
Professor of Strategy, The University of Virginia’s Darden Graduate School of Business Administration, USA

Jeanne was Former Chief Learning Officer at United Technologies Corporation where she was responsible for overseeing 
all activities associated with corporate learning and development. Her passion is around exploring how organizations can 
engage employees at every level in thinking creatively about the design of powerful futures.

Topics:
 ► Thinking Entrepreneurially to Grow Your Business
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Mintzberg, Henry
Cleghorn Professor of Management Studies, McGill University, Canada

Henry is an internationally renowned speaker and author on organizations and management. He has been described by 
Tom Peters as “perhaps the world’s premier management thinker”. Henry has published more than 150 articles and 15 
books, including Managers not MBAs, from which CoachingOurselves has sprung.

Topics:
 ► Chains, Hubs, Webs, and Sets

 ► Changing Things: What and How

 ► Control Through Decision Making

 ► Crafting Strategy

 ► Dealing with the Pressures of Managing

 ► Decision Making: It’s Not What You Think

 ► Developing Our Organization as a Community

 ► Five Minds to Coach Ourselves

 ► Global or Worldly?

 ► Management Competency Raising

 ► Management Styles: Art, Craft, Science

 ► Managing on the Edges

 ► Managing on the Planes of Information, People, and 
Action

 ► Managing on Tightropes: The Inescapable Conundrums 
of Managing

 ► Political Games in Organizations

 ► Silos and Slabs in Organizations

 ► Some Surprising Things About Collaboration

 ► Strategic Thinking as Seeing

 ► Turning the Tables: Unusual Seating for Creative Problem 
Solving

 ► Understanding Organizations

 ► Visionary Management: The Art of Seeing

Moore, Karl
Associate Professor at McGill University, Canada and Associate Fellow, Templeton College, Oxford University, 

UK. 

Before becoming a business professor, Karl worked for eleven years in sales and marketing management positions with 
IBM, Hitachi and Bull. He has taught executive education and consulted with leading global firms including: IBM, Nokia, HP, 
Motorola, Wipro, Volvo, Accenture, P&O, and Kingfisher.

Topics:
 ► From Top Performer to Manager  ► How Global Should Our Firm Be?

Nguyen, Quy Huy
Professor of Strategy, INSEAD, France and Director of the International Masters Program for Practicing 
Managers (IMPM)

Quy has held various management positions with information technology firms and has done executive development, 
teaching, consulting or coaching for profit and non-profit organizations worldwide. As an academic, his research on 
strategic change has won various international awards. Harvard Business Review featured his article “In Praise of Middle 
Managers” in the journal’s 2001 annual “List of Breakthrough Ideas for Today’s Business Agenda”.

Topics:
 ► In Praise of Middle Management
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Nilsson, Warren
 Senior Lecturer in Social Innovation, University of Cape Town Graduate School of Business, South Africa.

Warren is co-founder of Organization Unbound (www.organizationunbound.org). His research focuses on the organizational 
dimensions of social change and institutional transformation. He has worked with social purpose organizations in North 
America, Africa, and India and prior to entering academia, spent ten years in the community development sector in the 
United States. 

Topics:
 ► Engagement  ► Time to Dialogue

Oliver, John J.
Owner and Specialist at Team Enterprise Solutions Management Consulting, England, UK

John has been a passionate advocate and practitioner of  “radical employment engagement” for over 35 years. He led 
British truck manufacturer Leyland Trucks from insolvency to best-in-European-class within thirty months. Likewise, as Chair, 
he helped Runshaw College go from a medium ranking educational institute to winning the European Foundation for 
Quality Management award for the entire public sector in 2002. John has helped many organizations reap the benefits of 
his simple philosophy, including large health authorities, local government, and many manufacturers. John has written two 
books on the subject.

Topics:
 ► Leading Change in Difficult Times  ► The Rewards of Recognition

Paddock, Tana
Co-founder of Organization Unbound, Facilitator and Coach, South Africa

Tana helps organizations address social and environmental issues through dialogue and collaboration. Over the past 12 
years, she has worked on a wide range of projects including sustainable design, micro-enterprise development, community 
economic development, food security, public education, the arts, and affordable housing.

Topics:
 ► Engagement  ► Time to Dialogue
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Sadilova, Sasha 
Founding partner CoachingOurselves, Canada

Sasha has over 20 years of experience managing and developing managers in the telecom industry in R&D, Marking, HR, 
and Service areas. 

Topics:
 ► Five Minds to Coach Ourselves

 ► Management Competency Raising

 ► Management Styles: Art, Craft, Science

Schein, Edgar
Society of Sloan Fellows Professor of Management Emeritus, MIT Sloan School of Management, USA

                 

Professor Schein investigates organizational culture, process consultation, the research process, career dynamics, and 
organization learning and change. Professor Schein has been a prolific researcher, writer, teacher, and consultant. Besides his 
numerous articles in professional journals, he has authored fourteen books.

Topics:
 ► Beyond the Status Quo: Managing Culture Change

 ► Career Anchors

 ► Probing Into Culture
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Patwell, Beverley
President of Patwell Consulting, Canada

Beverley is an organizational development practitioner with over 20 years experience in developing and implementing 
organizational development and change management solutions for private, public sector and not-for-profit organizations. 
Beverley has a Masters Degree in Human Systems Intervention and accreditation as a Human Resources Practitioner (CHRP). 
She is an associate coach with the Niagara Institute and member of the National Training Laboratories Institute (NTL).

Topics:
 ► Coaching Others
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Traut, Terence
President of Entelechy, Inc., USA

Terence is the President and CEO of Entelechy, Inc., a training design and development company, providing customized 
training programs in the areas of sales, management, customer service, and training. He has written numerous articles and 
guides on performance, management, and training. He also instructed for Boston University throughout Europe.

Topics:
 ► Analyzing Employee Performance

 ► FeedFORWARD Instead of FeedBACK

 ► High Performing Teams
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Sloan, Pamela
Professor of Strategy and Management, HEC Montréal, Canada

Pamela’s research focuses on how managers understand and engage with their stakeholders. Pamela has been a member 
of the Project RESPONSE research team, a European Union funded study of corporate responsibility. One of Project 
RESPONSE’s key concerns is the degree of alignment between corporations and their stakeholders.

Topics:
 ► Understanding Stakeholders

Semler, Ricardo
President of Semco, Brazil

Richard is internationally renowned as the creator of the world’s most unusual workplace where traditional organizational 
hierarchies, employment policies, and ideas about profit and growth are questioned and often overthrown. He was twice 
named Brazil’s Business Leader of the Year. A graduate of Harvard Business School, Semler speaks five languages fluently. 
He is the author of Maverick: The Success Story Behind the World’s Most Unusual Workplace and The Seven Day Weekend: 
Changing the Way Work Works.

Topics:
 ► Democratize Your Organization: Rethinking the 21st 
Century Workplace 

Todd, Peter
Dean of the Faculty of Management at McGill, Montreal, Canada

Todd’s research relates to the role of information technology in decision making, the adoption and diffusion of IT 
innovations, and the management of the IT function. He has published over 30 papers.

Topics:
 ► It Does Have an Off Button
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Westley, Frances
J.W. McConnell Chair of Social Innovation, University of Waterloo, Canada

Frances is a renowned scholar and consultant in social innovation, sustainable development, visionary leadership and inter-
organizational collaboration. Her current research focuses on the dynamics of social innovation in complex systems.

Topics:
 ► Some Surprising Things About Collaboration  ► Visionary Management: The Art of Seeing

Wagner Weick, Cynthia
Professor of Management, University of the Pacific, USA

Cynthia was in strategic planning and new business development at Pioneer Hi-Bred International, served as a consultant 
to the United Nations Development Program, and was a Research Scientist at Battelle Columbus Laboratories. She has 
published articles in the areas of managing technology and innovation, the economic role of independent inventors, and 
the use of metaphor in strategic management. She has also authored a book entitled Out of Context: A Creative Approach 
to Strategic Management.

Topics:
 ► Lessons from Machiavelli and Lao Tzu  ► Managing Metaphors

Ulrich, Dave
Professor of Business Ross School of Management, University of Michigan, USA

Dave is founder/partner at The RBL Group (www.rbl.net). Dave has written 15 books and hundreds of articles on defining 
and shaping organization’s talent, leadership, change, learning, and human resources capabilities. He has consulted on 
these issues with over half of the Fortune 500.

Topics:
 ► Two Models of Change 
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Turnbull, Sharon
Director of the Centre for Applied Leadership Research, The Leadership Trust Foundation, England, UK

Sharon has researched, published, taught, and consulted to organizations in the field of organizational culture and change. 
She has also held human resource, management development and organization development roles for a number of large 
organizations.

Topics:
 ► Introducing Culture in Organizations  ► The Players of Cultural Change

www.CoachingOurselves.com
www.rbl.net


Topics Catalogue January/February/March 2016
CoachingOurselves International Inc., 2016
www.CoachingOurselves.com  
(+1) 514-419-1849 | info@coachingourselves.com

Zimmerman, Brenda
Professor of Strategic Management, Schulich School of Business, York University, Canada

Brenda is the founder and Director of the Health Industry Management Program. Her primary research applies complexity 
science to management and leadership issues in organizations.

Topics:
 ► Appreciating Appreciative Inquiry  ► Innovate Using Generative Relationships 
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Yip, George
Professor of Management and Co-Director of the Centre on China Innovation, China Europe International      
Business School, China

George is one of the world’s leading authorities on global strategy and marketing and inter-nationalization. His research 
concerns management innovation, strategic transformation, international competitiveness, and global customers.

Topics:
 ► How Global Should Our Firm Be?

www.CoachingOurselves.com

	Adler, Nancy 
	Aitkenhead, Marilyn
	Basu, Kunal
	Beer, Michael
	Bird, Frederick
	Boudreau, John
	Brown, John Seely
	Chia, Robert
	Cooperrider, David
	Crawley, Rick
	Creelman, David
	Dougherty, Deborah
	Engelstad, Alan
	Flood-Consedine, Morna
	Goldsmith, Marshall
	Gosling, Jonathan
	Jaager, Jerry de
	Janoff, Sandra
	Jorgensen, Jan
	Koop, Dora
	Kotler, Philip
	Laiken, Marilyn
	Lampel, Joseph
	Langley, Ann
	Larréché, Jean-Claude
	LeNir, Phil
	Liedkta, Jeanne
	McGannon, Juliette
	McGannon, Michael
	Métayer, Estelle
	Mintzberg, Henry
	Moore, Karl
	Nguyen, Quy Huy
	Nilsson, Warren
	Oliver, John J.
	Paddock, Tana
	Patwell, Beverley
	Sadilova, Sasha 
	Schein, Edgar
	Semler, Ricardo
	Sloan, Pamela
	Todd, Peter
	Traut, Terence
	Turnbull, Sharon
	Ulrich, Dave
	Wagner Weick, Cynthia
	Westley, Frances
	Yip, George
	Zimmerman, Brenda
	Basic Management
	Communicating More Effectively
	Consolidation
	Dealing with Mergers
	Developing the Organization
	Driving Change
	Engaging People
	Establishing Strategy
	Fortifying Culture
	Leadership
	Practical Tools and Skills
	Strengthening Teams
	Venturing and Innovating
	Accountability: It’s a Tricky World
	Analyzing Employee Performance
	Appreciating 
Appreciative Inquiry
	Being a Catalytic Leader
	Beyond Bickering
	Beyond Bullying
	Beyond the Status Quo: Managing Culture Change
	Brand Building for Every Manager
	Candid Conversations
	Career Anchors
	Chains, Hubs, Webs, and Sets
	Changing Things: 
	What and How
	Coaching Others
	Control through Decision Making
	Crafting Strategy
	Dealing with the 
Pressures of Managing
	Decision Making: 
It’s Not What You Think
	Democratize Your Organization: Rethinking the 21st Century Workplace
	Developing Our Organization
as a Community
	Engagement
	Emotional Intelligence: The Inner 
	and Outer Self
	FeedFORWARD 
Instead of FeedBACK
	Foresight
	Fit to Lead
	Five Ideas around Teamwork
	From Top Performer to Manager
	Global or Worldly?
	High Performing Teams
	How Global 
Should Our Firm Be?
	Igniting Momentum 
	with Customer Insights
	In Praise of Middle Management
	Innovate Using 
	Generative Relationships
	Introducing Culture in Organizations
	Introducing Strategy 
	through Robin Hood
	It Does Have an Off Button
	Knowledge Sharing for Innovation: 
	The Wiki Way
	Leading Change in Difficult Times
	Lenses for Leadership Insights
	Lessons from Machiavelli 
	and Lao Tzu
	Management Competency Raising
	Management Styles: 
Art, Craft, Science
	Managing Conflict in Teams
	Managing Metaphors
	Managing on the Edges
	Managing on the Planes of 
Information, People, and Action
	Managing on Tightropes: The 
	Inescapable Conundrums of Managing
	Managing Time and Energy
	Managing to Lead
	Models of Engagement: 
Employer-Employee Relations
	Models of Human Behavior
	Negotiating Styles
	Opening Up the Moral Senses
	Ordinary People, 
Extraordinary Leadership
	The Play of Analysis
	The Players of Cultural Change
	Political Games in Organizations
	The Power of Social Learning 
	Practical Tips for 
Leading Meetings that Matter
	Probing into Culture
	Reflection 
	The Rewards of Recognition
	Searching the Invisible Web
	Seeing Beyond Belief: 
Observation Skills for Managers
	Silos and Slabs in Organizations
	Simply Managing: 
	From Reflection to Action
	Smart Investments in Talent
	Some Surprising Things 
About Collaboration
	Stimulating the Entrepreneurial 
	Imagination
	Strategic Blindspots
	Strategic Thinking as Seeing
	SWOT for Strategy
	Talent Management
	Ten More Ways to Release Change
	Ten Ways to Release Change
	Thinking Entrepreneurially 
to Grow Your Business
	Time to Dialogue
	Turning the Tables: Unusual Seating for Creative Problem Solving 
	Two Models of Change
	Understanding Organizations
	Understanding Stakeholders
	Visionary Management: 
The Art of Seeing 
	Frustrated that your managers are not learning from each other?
	Anatomy of a
CoachingOurselves “Module”
	Programs:
	Customer Success Stories
	About Us
	About the Catalogue
	List of Modules
	Themes for Programs
	Basic Management
	Communicating More Effectively
	Consolidation
	Dealing with Mergers
	Developing the Organization
	Driving Change
	Engaging People
	Establishing Strategy
	Fortifying Culture
	Leadership
	Practical Tools and Skills
	Strengthening Teams
	Venturing and Innovating
	List of Authors

